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What is FEMA’s Role in the Recovery Puzzle?  
FEMA may address…..

 Insurance Policy Deductibles*
 Policy Exclusions (asbestos, mold, etc.)
 Losses Measured In Excess of Policy Limits or Sub-

Limits
 Uninsurable Assets (debris, roads, infrastructure)
 Locations Not Listed on Schedule of Values
 Hazard Mitigation Projects (HMP) / FEMA Only

*FEMA will not pay for a deductible in a subsequent “same 
peril” event unless that deductible can be attributed to 
locations that were not involved in a prior event.  

The Disaster Recovery Puzzle / Where Does FEMA Fit?



As a Condition of  Receiving Federal Funds
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PAPPGv4, page 144:



Understanding FEMA’s Policy on Insurance for “Obtain & 
Maintain”
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Obtain & Maintain 
requirement is for 
insurable buildings, 
contents, equipment, 
and vehicles. 



Understanding Future Impacts of  FEMA’s Policy
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Failure to carry 
adequate insurance will 
impact the ability to 
recover FEMA funding 
in a future event.  



Understanding Future Impacts of  FEMA’s Policy
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Grants Portal Example
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Category E –  Permanent Work

Facility Repair Project where 
$5M of blanket flood coverage 
was available to spread across 
20 different building locations.



Grants Portal Example
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Note that Obtain & 
Maintain is based on 
GROSS VALUE!



Code of  Federal Regulation Title 44 § 206.250 – 206.253
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§ 206.252 Insurance requirements for facilities damaged by flood:

§ 206.253 for Non-Flood 
disasters explains how the 
“extent of insurance is based 
on the eligible damage that 
was incurred at the damaged 
facility.”  



Timing for Obtain and Maintain Requirements
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Insurance compliance 
should not be an 
afterthought.  Proper 
planning is essential.



Updates to PACIF Flood Coverage

 PACIF increased Flood Zone A annual aggregate from $5,000,000 to $10,000,000. 

 $1,000,000 limit per member per occurrence, subject to the higher $10M Flood 
Zone A aggregate.

 Even with increased flood limits, coverage may be insufficient to meet FEMA’s 
Obtain & Maintain requirements.

 NFIP coverage cannot be “waived”.

 Consider pursuing “certification” from The Insurance Division of Vermont.
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Insurance should be 
reasonable and 
affordable!



Lessons Learned Assisting After Major Loss Events
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 Leverage FEMA for deductibles and any 
losses above limit / sublimits.

 Use Category B work to erode deductibles 
to avoid Obtain & Maintain.

 Make sure Procurement has a seat at the 
table.

  Consider standby contracts (no cost) using 
pre-disaster rates for remediation and debris 
removal contractors and even claim 
consultants.



Contact Info / Q&A
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Deb Gallagher, CPA, CFF, FCPA
dgallagher@disastersllc.com 
312.925.6086

Jeb McPherson, CPA, CFF, FCPA
jmcpherson@disastersllc.com 
770.365.7572

Cory Brandt
cbrandt@disastersllc.com 
949-244-1338
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