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VLCT MUNICIPAL BUDGETING WORKSHOP	
September 27, 2016 – Montpelier, Vt. 


[bookmark: _GoBack]The Speakers:
Carl Andeer, Staff Attorney I, VLCT Municipal Assistance Center
Carl Andeer recently joined the Vermont League of Cities and Towns (VLCT). Previously at VLCT as the Municipal Research Associate, Carl started as Staff Attorney I at VLCT in the winter of 2015. Before joining VLCT, Carl worked at the City of Rutland where he assisted the City Attorney on a range of various municipal issues.  Carl graduated from Vermont Law School in 2012 (JD) after moving to the state from Michigan, where he attended Michigan State University for his undergraduate degree (BA, 2007).

Garrett Baxter, Senior Staff Attorney, VLCT Municipal Assistance Center
Garrett is Senior Staff Attorney for the Vermont League of Cities and Towns (VLCT) and has been teaching, writing for, and advising Vermont’s local officials on various municipal topics since first joining VLCT in April, 2004. A graduate of George Washington University (BA, 1999) and Vermont Law School (JD, MSEL, 2003), Garrett lives in Sheffield with his dog, Duke, where he also serves as the vice-chair of the Sheffield Planning Commission.
William Hall, Senior Financial Consultant, VLCT Municipal Assistance Center
William “Bill” Hall is the Senior Financial Consultant for VLCT. He joined the League in November, 2007. He came to VLCT after serving for ten years as the Finance Director for the Town of Hartford, Vermont. Prior to his service at Hartford, Bill had his own CPA firm, with a concentration in governmental and non-profit accounting and auditing. Bill has a Bachelor of Science degree in Business Administration from the University of Vermont, and earned his Certified Public Finance Officer designation in February 2009.
Geoffrey Urbanik, Town Manager, Richmond, Vermont
Geoffrey Urbanik has worked for the Town of Richmond since 2010, serving as the inaugural Town Manager since 2012.  Geoff received his MPA from Seton Hall University and has over 18 years of local government experience.  He has directly managed several significant capital projects, from heavy equipment purchases, new building construction, water and sewer infrastructure to streets, curbs and sidewalks and dreaded FEMA claims.  Geoff is always learning new and better ways of planning for major projects and managing the municipal budget, but builds on his track record of improving the towns he has proudly served.  Geoff resides with his family in Richmond.
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