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Tuesday, September 27, 2016
Capitol Plaza Hotel and Conference Center, Montpelier, Vt.

This workshop is for selectboard members, town managers and administrators, treasurers, finance directors, and auditors, and planning commission members. Financial management is a topic of great importance to Vermont taxpayers. This workshop will focus on statutory requirements, accounting best practices, the capital plan and budget, and more. Come learn what your town can do to ensure a sufficient return on taxpayer dollars.

MORNING AGENDA

	8:30
	Registration Opens (light breakfast provided)

	9:00
	Welcome and Overview 
Abby Friedman, Director, VLCT Municipal Assistance Center

	9:05
	Municipal Budgeting and Finance: Legal Requirements and Best Practices
This introductory session will address budgeting and financial management challenges that municipalities face The speakers will explain legal requirements and offer best practice suggestions for budget preparation and budgeting policies. We will also discuss the legal parameters for presenting and approving the municipal budget, municipal budget management during the fiscal year, the creation and use of reserve funds, and the use of budget surpluses and deficits.
Garrett Baxter, Senior Staff Attorney, VLCT Municipal Assistance Center
William Hall, Senior Financial Consultant, VLCT Municipal Assistance Center

	10:30
	Break

	10:45
	Voter Authorization to Spend or Borrow – Town Meeting Articles 
The expenditure of public funds nearly always requires specific voter approval. As such, town meeting articles must be clearly and carefully crafted so that they provide sufficient authority to spend those funds. Our speakers for this session will examine the legal process and wording of the most common budget-related and borrowing town meeting articles. Sample articles for general and highway funds, social service appropriations, reserve funds, and municipal borrowing and bonding will also be provided.
Garrett Baxter, Senior Staff Attorney, VLCT Municipal Assistance Center
Carl Andeer, Staff Attorney I, VLCT Municipal Assistance Center


	11:45
	Discussion of Morning Sessions
Session speakers will be available at this time to answer questions from attendees.

	12:00
	Lunch (provided)


	1:00
	Tools to Manage Future Public Investments: Capital Plan and Budget
To finance large multi-year public investments without a dramatic increase in the tax rate, municipalities often use capital planning and budgeting and asset management tools. In this session, we will review the process to develop, implement, and manage a capital plan and budget from both practical and technical perspectives. We will describe the roles of town officials and the voters in a sample town’s capital planning and asset management. We will also discuss the technical aspects of developing and implementing a capital improvement program, including the steps involved in creating a capital budget and plan and maintaining funding over time.
Geoff Urbanik, Town Manager, Richmond, Vermont
William Hall, Senior Financial Consultant, VLCT Municipal Assistance Center


	2:00
	Break

	2:15
	Tools to Manage Future Public Investments: Capital Plan and Budget (continued)
Geoff Urbanik, Town Manager, Richmond, Vermont
William Hall, Senior Financial Consultant, VLCT Municipal Assistance Center


	3:30 
	Conclusion and Evaluations Completed






MUNICIPAL ONSITE FINANCE TRAININGS AND CONSULTING
MAC staff can provide an array of low fee services to municipalities on financial topics, including: two hour customizable onsite trainings, tailored consulting services on a broad spectrum of financial topics, and legal review and drafting services. 
Please call 1-800-649-7915 or email info@vlct.org for more information.
 
 












                                                        TOPICS COVERED:


· Governmental Accounting
· Audit Preparation
· Internal Controls
· Model Policies
· Capital Programs and Budget   
       Improvements
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· Debt Management
· Cash and Investment Management
· Financial Reporting
· Audit Compliance
· Internal Fraud Risk Assessment
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