
Bill Fraser returns  
to the VlCt Board

The newest member of the VLCT Board 
of Directors is also a past member: William 
Fraser of Montpelier previously served from 
October 1999 through September 2005. Last 
September, when Renny Perry left public ser-
vice and became ineligible for Board mem-
bership, the Board appointed Bill to com-
plete Perry’s term. He returned in time to at-
tend the annual Board retreat (the day dedi-
cated to defining the Board’s role and refining 
the League’s direction for the coming year). 
Two weeks later, Fraser was elected to his 
own term on the Board at the VLCT Annual 
Meeting during Town Fair in Killington. [Ed-
itor’s Note: For more biographical informa-
tion, see the VLCT News of January 2000, pgs 
2-3, which is available on the VLCT website 
at www.vlct.org/d/aboutvlct/vlctnews/.]

Vermonters have an opportunity every 
year to participate in a quintessential dem-
ocratic process: town meeting. This annual 
event provides voters the opportunity to de-
bate issues of town governance, budgets, 
and the provision of services. The prepara-
tion for town meeting is challenging and 
time-consuming. The selectboard, clerk, 
board of civil authority, auditors, modera-
tor, and others have statutory obligations 
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for setting the budget, warning the meeting 
and all articles for consideration, accurately 
reporting the financial status of the munici-
pality, and reviewing Robert’s Rules of Order 
to ensure business is conducted in an orderly 
fashion. After all the preparation for town 
meeting, citizens express their opinions, de-
bate, and vote on issues that will affect them 

rememBering darlene
After a lengthy and heroic battle with cancer, Dar-

lene Bresett, VLCT Workers’ Compensation Claims 
Manager, passed away on December 19, 2008.

Darlene showed commitment like no one else when 
it came to her job at VLCT. Trooper that she was, she 
still showed up for work two days prior to her passing.

Darlene worked with VLCT PACIF for 17 years 
and had been with the League since PACIF Claims 
Management was brought in-house. She was dedicat-
ed and 
always 
treated 
municipal 

officials and claimants (whether employ-
ees, citizens or visitors) with the utmost 
kindness and respect. Darlene was an ex-
pert on the laws and professional obliga-
tions of insurance claims. She loved her 
job and the people she served.

Dee was not only a great colleague, but 
also a special friend. She is truly missed 
and will always be remembered.

VLCT Claims Staff

http://www.vlct.org/aboutvlct/vlctnews/
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The VLCT News is published eleven times 
per year (the August and September issues are 
combined) by the Vermont League of Cities and 
Towns, a non-profit, nonpartisan organization 
founded in 1967 to serve the needs and inter-
ests of Vermont municipalities. The VLCT News 
is distributed to all VLCT member towns. Ad-
ditional subscriptions are available for $25 to 
VLCT members ($60, non-members), plus sales 
tax if applicable. Please contact VLCT for sub-
scription and advertising information.

The Employee Assistance Program (EAP) is 
especially useful during challenging times by of-
fering financial counseling and personal coach-
ing for stress, anxiety and relationship diffi-
culties. Invest EAP is confidential, free for all 
Health Trust and PACIF subscribers and their 
household members, and easy to access 24/7 by 
phone, email or web.

A study by the American Psychologi-
cal Association revealed that money and the 
economic downturn were among the big-
gest stressors for people in 2008. Work, fam-
ily health problems, housing costs, and job 
stability followed close behind. Increased 
stress takes a toll on our physical and emo-
tional health. Typical symptoms of stress in-
clude fatigue, irritability, headaches, dizzi-
ness, upset stomach, teeth grinding, insom-
nia, elevated blood pressure and heart rate, 
and decreased sex drive. Left unaddressed, 
these symptoms can add up to dissatisfaction 
at work or home (or both), diminished pro-
ductivity, depression, shortened lifespan, and 
major diseases.

Sometimes people slip into managing 
their stress in unhealthy ways such as drink-
ing, smoking, abusing drugs, gambling, us-
ing credit cards unwisely, or over or under 
eating. These coping strategies will eventu-
ally fail, causing damage and worry for every-
one involved. If this scenario reminds you of 
yourself or someone you know, please call In-
vest EAP or remind others – especially family 
– about EAP’s services. 

To learn how our 
Certified Fraud Examiners 

can help detect and prevent 
financial fraud in your  

organization—Call Now! 

75% of internal theft goes 
undetected … do you have 

the tools to protect your 
organization? 

600 Blair Park Road, Suite 280 Williston, VT 05495 
Phone: 802.828.7197 

www.dh-cpa.com 

(continued on page 12)

does the eConomy haVe  
you stressed out?

Fortunately, there are things we can do 
to help take control over our stressors. First, 
think about what is most meaningful to 
you. If you were suddenly forced into sur-
vival mode, what would be more important: 
your belongings or your relationships? Then 
start simplifying your life and directing your 
choices to better serve what is important to 
you. 

Social supports and connections can help 
stressed-out people stay healthy and positive. 
Talking, providing emotional support, and 
lending a hand are good for both the giver 
and the receiver, so find daily opportunities 
to interact supportively with other people. 
At work, this could be a quick hello in the 
hallway or a taking a few minutes to share a 
funny story. Other “stress-busters” include 
exercising, going outdoors for fresh air and 
sunshine, playing games, laughing, meditat-
ing, talking things out with friends or family, 
playing with pets, getting enough sleep, stay-
ing hydrated, and eating healthily. 

eaP serViCes 
While we work on balancing our per-

sonal and professional lives (as well as our 
budgets!), Invest EAP staff members work to 
support us, confidentially and free of charge. 
Primarily, EAP provides short-term counsel-
ing for us and our household members. EAP 
also provides legal and financial consultations, 
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On December 8, 2008, the Vermont Su-
preme Court denied a request for reargu-
ment of its controversial land use decision, 
In re Appeal of JAM Golf, LLC, 2008 VT 
110. This leaves standing the decision in 
which the Court struck down two sections 
of a South Burlington zoning ordinance on 
the grounds that they were so vague and del-
egated such standardless discretion to the 
City’s development review board that they 
violated property owners’ due process rights. 
In re Appeal of JAM Golf, LLC, 2008 VT 
110.

As explained in the October 2008 issue 
of the VLCT News, VLCT does not antici-
pate widespread invalidation of local zon-

motion For reargument  
denied in Jam golf Case 

ing bylaws and plans by Vermont courts as 
a result of the JAM Golf decision. Never-
theless, planning commission members and 
others involved in drafting municipal plans 
and zoning ordinances should give the de-
cision careful consideration. While plans 
and bylaws should contain goals for protect-
ing a community’s important resources and 
characteristics against thoughtless develop-
ment, the JAM Golf decision indicates that 
these goals may be unenforceable if specific 
standards that address how to achieve these 
goals are not provided in the bylaw or plan. 
A copy of the case can be obtained at http://
info.libraries.vermont.gov/supct/current/
op2006-307.html.

In next month’s VLCT News, we will fo-
cus on the potential impacts of the JAM Golf 
decision in more detail and outline some 
practical approaches for addressing issues 
that arise from the case.

 Jim Barlow, Senior Staff Attorney,
VLCT Municipal Assistance Center

VlCt news

online
We still encourage all subscribers, es-

pecially single-use readers, to seriously 
consider switching from paper prints to 
online viewing of the VLCT News. The 
benefits are many: a smaller carbon foot-
print, lower printing and postage costs, 
less paper used, and full-color rendering 
of color photographs. 

Of course, we understand that some 
people simply prefer the portability, 
look and feel of a paper print, and we 
won’t take that away from you. In fact, 
we love it when a print is passed around 
and many readers can benefit from it. So 
if you want to keep getting the VLCT 
News on paper, we hope you will make it 
available for others to read. 

If you are ready to switch to access-
ing the VLCT News completely online, 
please email us so we can remove you 
from our postal mailing list and make 
sure that your correct email address is on 
our News email list.

To view the current VLCT News, or 
to see the archives, please go to:  http://
www.vlct.org/aboutvlct/vlctnews/.

new VeCan weBsite
The Vermont Ener-

gy and Climate Action 
Network (VECAN) 
has launched its new 
website – www.vecan.
net – which includes 
information for and 
about town ener-
gy committees in Ver-
mont.  Locate your 
town energy commit-
tee at the site.  Learn 
how you can form a 
new committee. Find 
out what activites en-
ergy committees are 
working on.  Down-
load materials from 
December’s statewide VECAN conference. 

http://info.libraries.vermont.gov/supct/current/op2006-307.html
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In the time between Fraser’s past and cur-
rent terms on the VLCT Board, his work as 
Montpelier City Manager has involved two 
particular situations which were largely antici-
pated, but which nonetheless proved to be es-
pecially challenging. The fact that the public 
experienced no major negative effects from ei-
ther of these is a testament to the planning, 
experience, ingenuity and dedication at work 
in Montpelier City Hall.

First, whereas many of the top-level man-
agers in city government were due to re-
tire within one five-year period, the five years 
turned out to be a mere 18 months. The 
heads of all of the largest departments, includ-
ing Finance, Planning, and Police, changed 
in a very short time. Most of those retiring 
were long-time employees who had accumu-
lated vast amounts of institutional knowledge. 
Fraser quickly found that he could no longer 
turn to his favorite “go-to” people. However, 
he says “We have been very fortunate – great 
people came into the jobs. We had high qual-
ity applicants for each position, and because 
we were able to hire from within for a couple 
of positions, we had continuity in key areas.” 
Even so, such changes have altered the cul-
ture and personality in Montpelier city gov-
ernment. As Fraser says, “it has been interest-
ing, and I am proud of the fact that the out-
side world hasn’t noticed, although it does feel 
very different from inside.”

The second situation that could have had 
a very negative effect on city residents was 
the Winooski River’s potential ice jam and 
flood in early 2007. “This was a big exer-
cise in public safety,” which occurred when 

(continued from page 1) 
Bill Fraser saFe routes to sChool grant

The Vermont Agency of Transportation’s (VTrans) Safe Routes to School (SRTS) pro-
gram is soliciting applications for planning and program development funding. The 
SRTS program is entirely funded by federal transportation resources and is intended to 
result in greater numbers of students who walk and bike to school. Funding is used for 
planning and program efforts such as pedestrian and bicycle safety education, contests 
and incentives to encourage walking and bicycling, engaging law enforcement, evaluation 
of student/parent attitudes and behavior, and assessing the existing condition of streets 
and sidewalks around schools.

Note that the grant is for developing a travel plan, not for things like crosswalks and 
sidewalks. The travel plan is a way for schools to work with communities to discover why 
kids don’t walk or bike to school. VTrans will offer another grant round in the fall for 
crosswalks and sidewalks.

The 2009 SRTS application and guidance is available on the VTrans website at http://
www.aot.state.vt.us/progdev/Sections/LTF/SRTS/VTSRTS.htm. Applications must be re-
ceived by March 13, 2009. For more information, please contact the SRTS Coordinator, 
Aimee Pope, at aimee.pope@state.vt.us or 828-5799.

Municipal Education Grants availablE – apply today!

The Department of Housing and Community Affairs (DHCA) is offering the Mu-
nicipal Education Grant (MEG) program again this year, and we encourage municipal 
officials to take advantage of this no cost educational opportunity! Municipalities can 
submit grant applications before May 15, 2009 to bring MAC staff to their offices for a 
free on-site training. You may view descriptions of VLCT’s Land Use Workshops as well 
as fill out a MEG application by visiting VLCT’s website http://www.vlct.org/munici-
palassistancecenter/customworkshops/. If you would like to schedule a land use train-
ing, contact Abby Friedman, MAC Director, at 800-649-7915 or Afriedman@vlct.org. 
There is more information about the MEG Program on the DHCA website (http://
www.dhca.state.vt.us/Planning/MEG.htm), or you can contact Brenda Greika at the 
DHCA Planning Division, 802-828-3243 or Brenda.greika@state.vt.us. 

There are 14 VLCT Land Use Training Workshops to choose from, including 
five new topics (italicized):

Adopting Local Act 250 Review �
Capital Planning and Budgeting �
Conducting Effective Meetings and Hearings �
Effective Zoning Enforcement �
Field Guide to Adopting and Amending the Town Plan and Bylaws �
How to Interpret Development Plans �
How to Make and Write an Effective Land Use Decision �
Is a Development Review Board Right for Our Town? �
Local Regulation of Wireless Telecommunications Facilities �
Major Types of Development Review �
Planning for Ancient Roads – What Every Municipality Should Know �
Should Our Town Adopt On the Record Review? �
Should Our Town Adopt Zoning? �
Understanding Homeowner’s Associations �

RemembeR to apply eaRly as funding may Run out befoRe the may 15, 2009 deadline.

Bill Fraser

(continued on page 16)

http://www.vlct.org/municipalassistancecenter/customworkshops/
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preSented by  
The Municipal assisTance cenTer

Questions asked by VLCT members and answered by the League’s legal and research staff

CoVenant restriCtions; Criminal 
BaCkground CheCks; Cemetery monies

(continued on next page)

When should an appropriate municipal 
panel require covenants or other deed re-
strictions in its decision and conditions?

Generally, covenants and other deed re-
strictions should not be included as condi-
tions in an appropriate municipal panel’s 
(AMP) decision unless a restriction or cov-
enant is necessary to meet a standard or re-
quirement in the municipality’s land use reg-
ulations.

For example, consider the use of deed 
restrictions and covenants in a proposed 
planned unit development (PUD). In accor-
dance with 24 V.S.A. § 4417, a municipality 
may adopt standards for the reservation or 
dedication of open space in a PUD. A deci-
sion incorporating a condition that the PUD 
declarations (the recorded document con-
taining covenants and restrictions applicable 
to the development) make provision for cre-

ation and maintenance of open space may be 
necessary to ensure that bylaw standards for 
open space protection are met.

On the other hand, the applicant might 
want to include a covenant in the declara-
tions prohibiting erection of accessory sheds 
in the development. Such a covenant may 
be a lawful and appropriate tool for creating 
a more attractive subdivision. From a zon-
ing perspective, however, unless such a cov-
enant is necessary to ensure compliance with 
some standard in the municipal bylaw, it has 
no place in the AMP’s decision. Such a con-
dition would be unlawful as lacking sup-
port in the zoning bylaw. (The bylaw might 
even allow sheds as an accessory structure in 
that district.) Further, it might also make the 
town responsible for enforcing through zon-
ing what amounts to a private agreement be-
tween the property owners in the develop-
ment.

Finally, some deed restrictions and cove-
nants that might otherwise be lawful could 

kay.kuzmik@gwrs.com
ronald.sanville@gwrs.com
jonathan.smith@gwrs.com
Securities offered through 
GWFS Equities, Inc.
A Great-West Company

100 State Street, Suite 346
Montpelier, Vermont 05602
(802) 229-2391
(800) 457-1028 x 2
(802)229-2637 Fax
www.gwrs.com

Kay M Kuzmik  
Office Manager

Ronald “Chip” Sanville
Account Executive

Jonathan Smith
Account Representative

The Power of PartneringSM

saVe the date(s)
Selectboard Institute, Saturday, April 4, Montpelier

Conducting Effective Tax Appeals, April 7, 8, and 9, locations TBA

vlct’s upcoMinG traininG opportunitiEs

Town Meeting Tune Up
Thursday, February 26, Montpelier

A parliamentarian’s paradise, this annual workshop is designed for moderators and selectboard 
members, both seasoned and new. It will focus on the statutory requirements for town meeting, 
Robert’s Rules of Order, and best practices for making it through Town Meeting unscathed.

Energy Conservation and the Municipal Plan
Thursday, March 5, Vermont Interactive Television

Delivered in the evening via interactive television, this workshop will focus on the re-
quirements and potential of the energy element within the Town Plan. Particular attention 
will be paid to the connection between energy conservation and land use, energy policy and 
implementation strategies, and the role of the Energy Coordinator.

Municipal Treasurer’s Workshop
Tuesday, March 24, Bennington;  

Wednesday, March 25, Middlesex; Thursday, March 26, Milton
This half-day workshop is designed for newly-elected treasurers and those who want to 

improve the skills they use in their jobs. Discussion includes a review of the statutory duties 
and responsibilities of treasurers and an introduction to governmental accounting and fi-
nancial reporting, banking services, and payroll and benefits.
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 (continued from previous page)

violate state law if incorporated in an AMP 
decision. For example, a condition in an 
AMP decision that requires a covenant pro-
hibiting modular or prefabricated housing 
in a PUD could violate the provisions of 24 
V.S.A. § 4412(1)(B) to the extent that it ex-
cludes modular or prefab construction from 
the municipality. There are other deed re-
strictions that are simply unlawful, including 
racial, ethnic and other restrictions on pro-
tected classes, such as persons protected by 
the Americans with Disabilities Act.

When rendering decisions, an AMP must 
apply the relevant evidence to the applicable 
local bylaw at play and set appropriate con-
ditions to safeguard the development stan-
dards. Covenants and other deed restric-
tions between private parties are common 
and usually legal, including those that regu-
late type of construction – but don’t include 
deed restrictions that are not relevant, and 
especially if they violate your municipality’s 
regulations. If your regulations do not con-
trol a particular aspect of a proposed project 
(such as type of construction), leave it out of 
the decision.  

Stephanie Smith, Senior Associate,  
 Jim Barlow, Senior Staff Attorney,

VLCT Municipal Assistance Center

Last month’s VLCT News contained 
an article on the Vermont Community 
Climate Change Grant Program. As we 
said it might, the application date has 
changed. Now the proposals will be con-
sidered in two separate funding rounds, 
with application due dates of February 
2, 2009 and April 1, 2009.

For more information and to down-
load a grant application, visit http://
www.anr.state.vt.us/air/Planning/htm/
ClimateChange.htm or call 802-241-
3840, or toll free in Vermont 888-520-
4879.

Round 1 Application Deadline  
February 2, 2009

 
Round 2 Application Deadline  

April 1, 2009

What is the Process for Requesting a 
Criminal Background Check?

The Vermont Legislature passed a law 
(S. 246, Act 165) in the last legislative ses-
sion that makes it easier for municipalities 
to acquire criminal background checks. Pre-
viously, municipalities could only obtain an 
in-state criminal conviction record by first 
providing the Vermont Criminal Informa-
tion Center (VCIC) with a written release 
from an applicant for employment or a vol-
unteer position, filing a user’s agreement 
with the VCIC and offering the position 
conditioned on the results of the background 
check. Out-of-state criminal conviction re-
cords were limited to qualified entities pro-
viding care of services to children, the elderly 
or persons with disabilities.

The new law still requires municipalities 
to enter into a user’s agreement with VCIC 
prior to receiving an in-state criminal convic-
tion record, but no longer requires munici-
palities to first obtain a written release from 
applicants or make a conditional offer of em-
ployment. After municipalities have filed 
their user agreements, they may now imme-
diately access criminal conviction records by 
utilizing VCIC’s online service. While the fee 
for record requests will increase from $20 to 
$30 on July 1, 2009, qualified entities that 
provide care of services to children, the el-
derly or persons with disabilities may make 
requests free of charge. Municipalities seek-
ing exemption from the fee must first ap-
ply in writing to VCIC to officially be desig-
nated a “qualified entity.” The law still pro-
hibits municipalities from requiring appli-
cants to obtain or pay for a copy of their 

own criminal conviction records. 20 V.S.A. 
§ 2056c.

VCIC will conduct national criminal 
conviction record requests through the Fed-
eral Bureau of Investigation for qualified en-
tities upon submission of a user’s agreement, 
conditional offer of employment and writ-
ten release.

For further information, visit VCIC’s 
website at http://www.dps.state.vt.us/cjs/re-
cordcheck/.

VLCT recommends both criminal and 
civil background checks to gain a more com-
plete history of a candidate for employment, 
whether paid or volunteer.

Garret Baxter, Attorney,  
VLCT Municipal Assistance Center

Who Has Control Over Cemetery Monies?

The Vermont Legislature has delineated 
the various powers and duties of the sev-
eral municipal offices entrusted with mon-
ies from private and public sources for the 
care of public cemeteries. Figuring out who 
has control over these monies requires a two-
step analysis. The first step involves deter-
mining precisely in what fund these mon-
ies reside – cemetery trust funds or cemetery 
funds. Cemetery trust funds are those monies 
donated to a municipality to be held in trust 
for a specific purpose, while cemetery funds 
are those monies a municipality appropriates 
for the care and improvement of its public 
cemeteries. Once this question is answered, 
the second step in the analysis is to deter-
mine in which municipal officer the legisla-
ture vested control.

vlct consultinG sErvicEs

Experienced local officials and professional staff are available to assist 
cities and towns in a number of areas including:

municipal law and governance �

law enforcement �

municipal management and administration �

financial reporting and management �

foR moRe infoRmation, please contact abby fRiedman at (800) 649-7915.

(continued on next page)

new deadlines For  
Climate Change grants

http://www.dps.state.vt.us/cjs/recordcheck/
http://www.anr.state.vt.us/air/Planning/htm/ClimateChange.htm
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Cemetery trust Funds

In municipalities that elect trustees of 
public funds, it is the trustees, unless a donor 
directs otherwise, who are responsible for 
the management and investment of all mon-
ies received in trust for cemetery purposes. 
24 V.S.A. § 2431, 18 V.S.A. § 5384(b). 
The trustees have the authority to invest the 
trust’s principal in accordance with those pa-
rameters set forth by state law [24 V.S.A. § 
2432(b), 18 V.S.A. § 5384(b)] and the re-
sponsibility for keeping an account of such 
funds. However, it is the selectboard, or the 
board of cemetery commissioners if a munic-
ipality has elected one, that has the authority 
to draw orders on the trustees for the expen-
diture of such income in keeping with the 
conditions of the trust. 18 V.S.A. § 5385.

Cemetery Funds

When a municipality elects to place its 
public burial grounds under the care of a 
board of cemetery commissioners, that board 
“shall ... exercise all the powers, rights and 
duties with respect to such care and manage-
ment of such burial ground and exercise all 
the powers, rights and duties with respect to 
such care and management and all respon-
sibility on the part of the selectmen shall 
cease.” 18 V.S.A. § 5373. This statutory pro-
vision vests the board of cemetery commis-
sioners with the sole authority to sign orders 
for the use of cemetery funds. The board in 
this regard essentially sits in place of the se-
lectboard with the legal control over munic-
ipal cemeteries and their funds. Just as with 
the selectboard, however, the board of ceme-
tery commissioners must issue orders or war-
rants unto the municipal treasurer for the re-
lease of cemetery funds. The board of cem-
etery commissioners must also keep a record 

of any orders signed that show their number, 
date, amount and to whom they are payable. 
24 V.S.A. § 1622. In this scenario, municipal 
treasurers retain their primary responsibilities 
for investment and reporting.

The board of cemetery commission-
ers may also arrange to sell cemetery lots by 
deed. The proceeds from the sale of the lots 
must be paid over to the municipal treasury 
and kept in a separate fund. Those funds 
may only be used to maintain, embellish or 
improve the cemetery unless the town other-
wise votes to sell such lots on the condition 
that the proceeds be paid into a trust. In that 
case, only the income from the trust can be 
utilized. 18 V.S.A. § 5377.

As you can see, who controls cemetery 
monies is as much a function of the monies 
themselves as it is the local officials in whom 
the voters have entrusted their management 
and care.

Garret Baxter, Attorney, 
VLCT Municipal Assistance Center 

PRIMMER PIPER 
      EGGLESTON&CRAMER PC                                                        Attorneys at Law

 Permits for Municipal 
Infrastructure and Development 
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                        Montpelier, VT 
                         802-223-2102 

 
Stephen Reynes 

Jesse Moorman · Joslyn Wilschek 
Linda Paskiewicz, Paralegal · Jonathan Wolff, Specialist 

 
Municipal infrastructure projects can present complex multi-permit situations.  
We can provide practical and efficient legal advice to help municipal clients 
navigate the permit process, including:  
 

� Act 250 jurisdictional determinations, applications and permit 
amendments 

� State and federal environmental permits 
� Representation before Act 250 District Commissions, the Agency of 

Natural Resources, the Environmental Court and the Vermont 
Supreme Court 

 
Clients rely on our experience, focus, legal knowledge and collaborative 
skills to help them get it done. 
 
Burlington, VT              St. Johnsbury, VT            Littleton, NH 
 802-864-0880                   802-748-5061                603-444-4008 
 
                     www.ppeclaw.com 

 

ask the league

 (continued from previous page)
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VLCT muniCipaL markeTpLaCe

Invest eAP emPloyee AssIstAnce ProgrAm

steve DIckens, mA 
lIcenseD PsychologIst-mAster

DIrect DIAl: 802-863-7509

mInutemAn vermont

Jon P. cunnIghAm

7 mAIn street

montPelIer, vt  05602

3.25" x 1.85"

3.25" x 1"

muniCiPal marketPlaCe ads

VLCT News has started a new advertising format 
called “Municipal Marketplace”, with two options: 

A scan of your company’s business card 1. 
(scaled 94% to approximately 3.25" x 1.85")  

or 
 
Four text lines set in a 3.25" x 1" box. 2. 

All ads will be output in black and white.  

For more details, please visit http://www.vlct.
org/about vlct/vlctnewsletter/advertisinginforma-
tion/, or call (800) 649-7915.

• Codification and supplementation of your ordinances
• Electronic access to Codes and records
• Document Management Products and Services 

from Laserfiche®

• Building, Planning and Zoning Software
• Agenda Management Software Solutions

Contact Herb Myers, Regional Sales Representative at (800) 836-8834 or 
hmyers@generalcode.com for more information today.

THE GENERAL CODE ADVANTAGE

GENERAL
CODEwww.generalcode.com

 

http://www.vlct.org/aboutvlct/vlctnewsletter/advertisinginformation/
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group serViCes CommuniCaTions CenTer

yaktrax Program 
uPdate

During October and November 2008, 
PACIF members were eligible to buy Yak-
trax winter footwear devices through VLCT 
at a significant discount off retail prices. 
The goal was to reduce the number of out-
door slips and falls experienced by members, 
and although we can’t measure the results on 
that criterion as yet, we can say that we had 
a huge response to the group buying dis-
count. In all, 41 members ordered a total of 
1009 pairs! 

There were two styles to choose from: the 
Yaktrax Walker, which was available for $9 
per pair instead of the $19.95 suggested re-
tail price, and the Yaktrax Pro, which was 
$13.50 per pair instead of $29.95. Both 
styles have coil-wrapped rubber straps that 
stretch from toe to heel and criss-cross to fit 
snugly on the sole of regular shoes or boots; 
the Pro has an extra strap across the top 
of the shoe to hold on more securely.  The 
metal coils add traction to the shoes and de-
crease the chance of slipping on ice and 
packed snow. 

Apparently, whether these Yaktrax were 
intended for worksite or personal use, by 
subscribers or people for whom they were 
gifts, the sensible, practical nature of them 
had wide appeal. The response to our offer 
was much higher than anyone expected, and 
we hope the result is far fewer injuries this 
year and for many winters to come. 

News to Use

an ounCe oF PreVention
Vlct’S WellneSS incentiVeS for 2009

As part of VLCT Health Trust’s commitment to promoting a wellness culture among mem-
bers and healthy behavior among subscribers, the VLCT website has a new Wellness page. 
From www.vlct.org, under the Insurance and Risk Services menu at the top of the page, select 
Programs, then under Health Trust click on Wellness Initiatives. Below is an introduction to 
what you will find there.

The Healthy Lifestyle Rewards Program is for individual subscribers who can show they 
are taking steps to live healthier lives. First, you need to have a health screening to record your 
current height, weight, waist size, blood pressure, and total and HDL cholesterol. You can go to 
a free VLCT health screening (contact Shawna O’Neill at soneill@vlct.org or 1-800-649-7915 
for locations and dates), your doctor, or any other reputable provider or clinic to be tested and 
receive the data you’ll need. Second, log in to myCIGNA.com and complete the Health Risk 
Assessment (HRA) called MyHealthAssessment. Each employee earns $50 just for completing 
this, and factors such as quitting smoking or exercising regularly can increase your payback up 
to $100. For completing this assessment you will also be entered in a drawing to win a trip for 
two in the continental U.S. The third step is to fill in the Healthy Lifestyle Rewards Survey 
which summarizes all your information for VLCT. You can complete the survey on paper, but 
if you do it online using the link on VLCT’s new Wellness page, you will receive a second entry 
in the drawing for the trip.

The Leader Program, now in its fourth year, is a voluntary workplace-wide system for ad-
ministering wellness initiatives. At each participating organization, a trained Wellness Coordi-
nator handles information about exercise, nutrition, workshops, and other wellness opportuni-
ties and activities, while employees participate in whatever ways they find useful. The wellness 
coordinator collects data through most of the year on the organization’s role in supporting its 
employees as well as on employees’ success in living more healthily. In mid-October, the coordi-
nator turns in all of the records to VLCT to be reviewed and scored. A high score will earn the 
organization a cash reward of up to 4% of its annual VLCT Health Trust rates.  

New for 2009 is a scaled-down version of the Leader Program, called Leader Light. For 
smaller municipalities with limited resources, this is simpler than the Leader Program and can 
earn a reward of up to 2% of the member’s annual VLCT Health Trust rates. Leader Light re-
quires a coordinator who has attended the same training that is required for the Leader program. 

All Health Trust members are encouraged to administer employee fitness and wellness activi-
ties, and VLCT provides materials for two such programs. The 2009 Fitness Trail Pedometer 
Challenge is an eight-week program in which participants get a pedometer to count the steps 
they take every day and a poster that both explains the challenge and lets them record their 
progress for themselves and (if their employer is in Leader or Leader Light) for their wellness co-
ordinator. In addition to walking or jumping rope, the challenge suggests other healthy activi-
ties including fitness trail exercises demonstrated on the poster by Rusty DeWees in Montpe-
lier’s Hubbard Park. The Keep It Off Challenge provides participants with tips for eating and 
living healthily and has a weekly weigh-in to discourage winter weight from accumulating. 
The goal of all of these initiatives is to learn new techniques and habits for getting and staying 
fit. Here’s to a healthy 2009!
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saFety Vest regulations and reFerenCes to 
ansi 107-2004 and ansi 207-2006

group serViCes CommuniCaTions CenTer

As of November 24, 2008, anyone working 
within the right-of-way of a federal-aid high-
way is required to wear high-visibility cloth-
ing as defined in ANSI 107-2004, with cer-
tain common sense exceptions for responders 
who are engaging in operational activities with 
other primary hazards (e.g. firefighters who are 
involved in fighting fire, law enforcement offi-
cers who are in potentially confrontational sit-
uations).

High visibility safety vests are a cru-
cial defense against dangerous traffic when 
worn by construction and emergency per-
sonnel who are deployed on roadways. The 
current federal regulation governing the re-
quirements of safety clothing is the Code 
of Federal Regulations Title 23 Part 634 
on Worker Visibility (23CFR634). For de-
tails on safety clothing requirements, this 

regulation refers to ANSI 107-2004 classes 
2 and 3. However, in the time between 
when 23CFR634 was passed (in 2004) and 
when it went into effect (on November 24, 
2008), the US Department of Transporta-
tion (DOT) and the Federal Highway Ad-
ministration (FHWA) proposed changes in 
safety vest specifications that have recently 
been published in ANSI 207-2006. This is 
a standard for high-visibility vests that are 
more versatile for safety responders deployed 
on highways, but because ANSI 207 has not 
been cited by a regulation, it does not yet 
have the force of law. 

What are the differences and similarities 
between ANSI 107-2004 and ANSI 207-
2006? ANSI 107 addresses many forms of 
high-visibility safety apparel and headwear 
for use by a variety of workers, and speci-

fies three performance classes for safety vests 
(with Class 1 as the least visible and Class 3 
as the most visible). ANSI 207 focuses on 
high-visibility safety vests, is intended to 
meet the particular needs of law enforcement 
and emergency responders, and provides one 
set of visibility requirements (based on ANSI 
107 Classes 2 & 3) that offers more flexibil-
ity for design options. In both 107 and 207, 
safety is provided by the combination of a 
fluorescent background material (for day-
time visibility) and retroreflective highlight-
ing material (for low-light visibility), and 
each standard has minimum area require-
ments for each type of material. ANSI 207 
requires less overall surface area, so vests can 
be shorter to give safety personnel and law 

Health Insurance
Dental Insurance 

Life Insurance
Cafeteria Benefits Plans
Short Term Disability
Long Term Disability

Long Term Care Insurance
COBRA Administration

(continued on next page)
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Your people depend on you...

...you can depend upon us to keep your
community running smoothly.

• Sewer Line and Water Main Products
• Service Line Products
• Geotextile Products
• Tools & Equipment
• 24-Hour Emergency Service

We’re Team EJP, one of the premier distributors of water,
sewer, drain and geotextile materials in the United States.
With our 2 locations in Vermont, we have a facility near
you, ready and waiting to serve your needs.

For quality products and knowledgeable, experienced and
courteous professionals, contact Team EJP today.

www.ejprescott.com

1-800-EJP-24HR

Montpelier: 802-223-2385  •  South Burlington: 802-865-3958

saFety Vest regs.
 (continued from previous page)

pLeaSe Support  
our advertiSerS
Each month, the VLCT News 

contains display advertisements from 
a variety of businesses seeking to 
serve Vermont’s municipalities. The 
revenue from these advertisements 
helps lower our cost to produce the 
newsletter. If your municipality is 
planning a future purchase of prod-
ucts or services offered by our ad-
vertisers, please consider contacting 
them, and don’t forget to let them 
know you saw their advertisement in 
the VLCT News. Thank you.

childcare assistance, resources for elderly par-
ents, and information and referrals on any 
subject. 

EAP staffers are available to talk anytime, 
day or night, on any issue, no matter how 
large or small, to help you figure out your 
next step. Call 1-800-287-2173 or email 
from the website: www .investeap .org (pass-
word: vlct). Remember, EAP is free and con-
fidential.

stress Busters to use at work

Make the most of workday breaks . �  
Even 10 minutes of “personal time” 
will refresh your mental outlook. Take 
a short walk, chat with a co-worker 
about a non-job topic, or simply sit 
quietly with your eyes closed and 
breathe slowly.

If you feel angry, walk away .  � Mentally 
regroup by counting to 10, then look at 
the situation again. Walking and other 
physical activities will also help you 
work off steam.

Set reasonable standards for yourself  �
and others . Don’t expect perfection.

stressed out?
 (continued from page 2)

enforcement officials easier access to their 
equipment belts. ANSI 207 also permits de-
sign options such as breakaway points to 
prevent the wearer from being caught and 
dragged by the vest, colored panels to al-
low for easy identification of wearers, loops, 
pockets, and badge holders. These design 
options are intended to meet end-user needs 
for design functionality while still offering 
an effective high-visibility safety garment. 

The US DOT and FHWA as well as na-
tional fire and law enforcement organiza-
tions are working to have ANSI 207-2006 
cited in a regulation before the end of 2009. 
In anticipation of this, many local govern-

ments are already starting to invest in ANSI 
207-compliant vests. However, there is as yet 
no specific regulation that cites ANSI 207, so 
for the time being, vests that comply with its 
minimum background material requirement 
(which is less than the ANSI 107 Class 2 re-
quirement) might not meet the strictest le-
gal interpretation of 23CFR634 when used 
on highways that receive federal aid. When 
a regulation is implemented that refers to 
ANSI 207-2006, it might also be recom-
mended for use on all roadways, not just fed-
erally funded ones. 

If you have any questions about ANSI 
207-2006 and would like some more in-
formation, please call your area Loss Con-
trol Representative at 800-649-7915. For a 
video that shows an ANSI 207-compliant 
vest in action, go to http://www.responder-

safety.com/FeaturedVideo.aspx. This video 
was produced by the Emergency Responder 
Safety Institute, a committee of the Cum-
berland Valley Volunteer Firemen’s Associ-
ation.
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December 2008 
For January 2009 ad 
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Serving�the�capital�needs�of�
Vermont’s�municipalities��

since�1970
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The�VMBB�provides�Bond�Financing�
to�Vermont�Municipalities�at�low�
interest�rates�with�a�very�low�cost�of�
issue.��
The�VMBB�also�provides�a�
Municipal�Lease�Financing�Bidding�
service�for�any�equipment�deemed�
essential�to�the�daily�operations�of�the�
municipality.�

West Weathersfield 
Volunteer Fire Department

�
For�more�information�contact:�

�
���������
�

Vermont�Municipal�Bond�Bank�
58�East�State�Street�

P.O.�Box�564�
Montpelier,�VT�05602�0564�

(802)�223�2717�(phone)�
(802)�229�4709�(fax)�

Bond�bank@vtbondagency.org�
www.vtbondagency.org�

hazard mitigation  
grant Program 

aCCePting aPPliCations
The Vermont Department of Emer-

gency Management is now accepting 
grant applications in connection with the 
three federally-declared disasters of this 
past summer.

Funded through the Federal Emer-
gency Management Agency (FEMA), 
the hazard mitigation grant program 
(HMGP) awards grants to municipalities 
for flood mitigation projects. The grants 
require local matches of 25 percent, with 
the federal government providing the re-
maining 75 percent. Eligible activities in-
clude repair or alteration of roads and 
bridges that suffer regular flood damage, 
the replacement of undersized culverts, 
stream bank erosion remediation, ditch-
ing, and the purchase of damaged homes 
in designated floodways. 

In order to be eligible for a grant, mu-
nicipalities must have an adopted FEMA 
approved local mitigation plan, partic-
ipate in the National Flood Insurance 
Program, and have completed a “full” 
application. “Full” applications include 
maps, lists of alternative proposals, engi-
neering plans, any necessary hydrology 
studies, and a benefit/cost analysis. 

Applications are available on Vermont 
Emergency Management’s website at 
www.dps.state.vt.us/vem. An application, 
along with assistance, is also available by 
contacting State Hazard Mitigation Of-
ficer Ray Doherty at (802) 241-5258 or 
rdoherty@dps.state.vt.us.

The deadline for HMGP applications 
is Tuesday, March 31, 2009. Interested 
applicants should first submit a letter of 
intent no later than Monday, February 
16, 2009. That letter should include a 
brief description of the proposal and the 
total estimated project cost. Submit all 
materials to:

Ray Doherty
State Hazard Mitigation Officer
Vermont Emergency Management
103 South Main Street
Waterbury, VT 05671-2101

4 7/8 w. x 4 5/8 h or 
7 1/2 w x 3 h (inches), 
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town meeting
(continued from page 1)

through the year. Many also see it as a time 
to gather with old friends and meet new peo-
ple in the community.

What can municipalities do to improve 
voter turnout? Some say changing to the 
Australian ballot system of voting improves 
participation. It only takes a few minutes as 
opposed to a couple of hours, and people 
have the opportunity to participate via ab-
sentee ballot or go to the polls according to 
their schedule. Certainly, the Australian bal-
lot system of voting is quicker; however, cast-
ing a ballot is only one aspect of participat-
ing in the legislative process. The legislative 

process also includes debate and the abil-
ity to adjust articles to satisfy the populace. 
This beneficial form of involvement, em-
braced at traditional town meeting, is all 
but lost under the Australian ballot system 
of voting. Australian ballot articles may be 
discussed during a preceding informational 
meeting. In addition, due to a recent legisla-
tive change, Australian ballot articles (except 
the election of officers governed by 17 V.S.A. 
§ 2508) may be discussed during voting day. 
This was previously not allowed. However, 
under the Australian ballot system, voters 
may not amend articles; they can only vote 
up or down.

Other reasons that citizens do not at-
tend town meeting are outside the control 
of municipal officials. One of the most com-
mon reasons is “I can’t attend because I have 
a job.” Last session the law was changed to 
give all employees and voting age students 
the right to attend town meeting. At least 
seven days before town meeting, an individ-
ual must notify his or her employer that he 
or she will attend town meeting. If the ab-
sence inhibits the ability of the business to 
operate, the request may be denied. If leave 
is granted, it is unpaid unless another ar-
rangement exists between the employer and 
employee. 21 V.S.A. § 472b. Still, many citi-
zens cannot afford to take unpaid leave.

A divisive issue always spurs attendance 
at town meeting, but we hope the following 
suggestions will increase attendance and ini-
tiate new traditions for future town meet-
ings.

Have the moderator explain the rules  �
governing participation in town 
meeting. When individuals understand 
the rules of conduct (usually, Robert’s 
Rules of Order for town meeting), 
they are more likely to participate. 
Additionally, have members of the 
community introduce themselves after 
being acknowledged by the moderator.  
Introductions can lead to more civil 
exchanges between individuals on 
opposing sides of an issue and bolster 
community engagement and interaction. 

  

Using less  
energy saves  
money, improves 
air quality, and lowers  
our contribution to  
global climate change. 
 

To learn more about saving money through  
energy efficiency, contact Efficiency Vermont.

SAVING ENERGY 
MAKES A DIFFERENCE

www.efficiencyvermont.com | 888-921-5990

(continued on next page)
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Connecting  to Communities

     Cross Street Bridge, Middlebury                       Main Street, Barre City Geothermal Feasibility Study, Rockingham City Center, South Burlington

 

Transportation  |  Land Development  |  Environmental              Services

Integrated planning, permitting, and engineering
                                solutions that turn visions into reality  

www.vhb.com

7056 US Route 7,  North Ferrisburgh, VT 05473
802-425-7788

Where you live, work, learn and play,  VHB Pioneer is 
there - engineering the framework for the region’s 
revitalization.  We understand the intricacies of 
working in both rural areas and densely populated 
urban environments, navigating complex regulatory 
requirements and designing sustainable solutions.

Connecting to Communities

Involve children in the day’s activities � . 
Parents are likely to take part in 
events when their children have a role 
in the day’s proceedings. There are 
multiple ways to involve children: use 
the meeting space’s walls to display 
children’s artwork; let children lead the 
Pledge of Allegiance or a pre-meeting 
invocation; encourage children to report 
on annual community highlights, or 
prepare a reflection on local historical 
events. 

Publicize Town Meeting � . Those of us 
who work in local government won’t 
forget that town meeting is around the 
corner, but typical voters may. Publicize 
town meeting through the municipal 
website and the local newspaper. 
Individuals who are active in local 
government can visit local senior centers 
or libraries to spread the word. Design 
the town report as an overt invitation 

to participation and describe the day’s 
events. I never forget town meeting in 
my community because I provide a dish 
for a lunch fundraiser, which leads me 
to ... 

Provide food � . Food brings people 
together; we all know it. An 
intermission in the day’s debate to 
break bread with neighbors provides 
a deserved respite from debate. Lunch 
could be potluck or a fundraiser 
for a local organization. When held 
annually, it can certainly encourage 
attendance and strengthen community 
relationships. 

Provide amenities and ensure the  �
meeting space is comfortable. Take 
away all the reasons why citizens don’t 
attend. Provide childcare, or welcome 
children to the event. Provide ample 
organized parking and, if possible, 
sufficient seating. Make sure the 

meeting space is clean, well lit and 
comfortable.

VLCT will again provide our annual 
Moderator’s Workshop on Thursday, Feb-
ruary 26 for those who would like a re-
fresher on parliamentary procedure. Also, 
please visit VLCT’s resource library, http://
resources.vlct.org/, for past articles on town 
meeting topics. Another insightful resource 
for town meeting is All Those in Favor, Redis-
covering the Secrets of Town Meeting and Com-
munity, by Susan Clark and Frank Bryan.

As town officials prepare for the annual 
town meeting, remember your audience. 
They have not spent as much time as you 
have preparing for this day, but they are val-
ued participants in the day’s activities and 
need to understand your decisions. Com-
municate the importance of their position in 
the legislative process, and please enjoy your-
selves.

Stephanie Smith, Senior Associate,  
VLCT Municipal Assistance Center

town meeting
(continued from previous page)
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(continued from page 5) 
Bill Fraser 

Police Chief Doug Hoyt was Montpelier’s 
only remaining seasoned department head. 
In March, ice had formed that, under cer-
tain weather conditions, could have jammed 
and caused the river to flood downtown or 
outlying areas. The threat was clear, but no 
one could predict exactly what would hap-
pen. City government marshaled and coordi-
nated a variety of local, state and federal or-
ganizations and kept the public informed in 
various ways. Expertise came from the Ver-
mont Emergency Management Agency; 
the National Weather Service; the National 
Guard; the U.S. Geological Service; the U.S. 
Army Corps of Engineers; the Montpelier Po-
lice, Public Works and Fire departments; the 
Montpelier Downtown Community Associa-
tion, and the River Management Program of 
the Vermont Department of Environmental 
Conservation. High-tech activities included 
placing gauges in the river to measure and re-
port water levels, installing pressure monitor-
ing devices in the ice to track its condition 
and movement, “dusting” the top of the ice to 
help weaken and melt it, and providing flood 
status and evacuation information to the pub-
lic via an email list serve and a new Flood 

Watch page on the city’s website. Lower-tech 
activities included releasing warm water into 
the river to melt ice from below, using a crane 
to break ice from above, preparing sandbags 
for citizens to distribute, developing a range 
of contingency plans, and crossing fingers as 
if to prevent high temperatures or rain. The 
middle of March was tense, with Fraser and 
the heads of several organizations holding fre-
quent conference calls to share information 
and plan next steps. The crisis passed when 
gradual melting allowed the ice to flow slowly 
and safely downstream, and everyone involved 
heaved a huge sigh of relief. (Documentation 
of the 2007 event-turned-non-event is avail-
able through the Flood Watch page at www.
montpelier-vt.org.)

Fraser is glad to be back on the VLCT 
Board, working closely with members who he 
knows are highly dedicated to serving the in-
terests of members. Especially now, with the 
prospect of extensive cuts in state funding, he 
sees added value in VLCT’s ability to repre-
sent the interests of municipalities at the state 
level. “In a state consisting mostly of small 
towns, it is important that their voices don’t 
get lost.” He gives police coverage as an ex-
ample. Municipalities that rely on state police 
services might soon lose that resource. Some 
can contract with a city such as Montpelier 
for a degree of police coverage, but a contract 

often does not let the smaller community 
have the level of control it desires. One solu-
tion could be for neighboring communities to 
pool their resources (as with union school dis-
tricts) and share a police force or other munic-
ipal services. Whatever ideas are explored, the 
League is likely to be involved with the legis-
lation to help communities work together to 
compensate for the loss of state services. 

Fraser’s inclination to work in a group 
where each person’s particular talents are put 
to good use has value in a distinctly non-gov-
ernmental setting. While he clearly does not 
have much of an ego to get in the way of per-
forming public service, he does have an alter 
ego which might help him perform on stage. 
As “Rusty,” he sings and plays guitar (mostly 
rhythm) in Rusty Romance, a seven-piece 
band that offers “a blend of honky-tonk coun-
try and good old rock n’ roll, with tastes of 
western swing, soul, and gospel,” according to 
the band’s website. (Did you guess www.ru-
sytromance.com?) In six years, the band has 
released two CDs and become a reliable staple 
of central Vermont’s local talent scene. With 
14 years as Montpelier City Manager under 
his belt, Bill Fraser is a valuable and effective 
public servant, and we are glad to have him 
back on the VLCT Board.

Ione L. Minot, Contributing Editor,
VLCT Staff

http://www.rustyromance.com/
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(continued on next page)

Please visit the VLCT website to view more 
classified ads: http://www.vlct.org/marketplace/
classifiedads/. You may also submit your ad via 
an e-mail link on this page of the site.

helP wanted
Administrative Assistant. The Littleton, 

New Hampshire Police Department is 
accepting applications for a part-time (34 
hours/week) administrative assistant. All 
candidates must be detail-oriented, have 
strong verbal and written communication 
skills, strong computer skills, be able to 
multi-task and work in a fast-paced office 
environment. Must be available Mon-
day through Thursday from 11 a.m. to 
6 p.m. and Friday from noon to 6 p.m. 

All candidates must have a high school 
diploma or equivalent and be willing to 
submit to a background investigation. 
Previous experience in public safety is a 
plus, but we are willing to train the right 
person. Starting wage, $12.00-$12.50 per 
hour DOE plus a small benefits package. 
A full job description is available upon re-
quest. For an application, visit the Little-
ton Police Department’s website (www.lit-
tletonpd.org), click on Forms at the bot-
tom of the page, and then click on Em-
ployment Application, Non-Sworn. To 
apply, please submit resume and cover let-
ter to Littleton Police Department, Attn: 
Human Resources, 264 Cottage Street, 
Littleton, NH 03561. E.O.E. Position 
open until filled. (1-8)

Workers’ Compensation Insurance Claims 
Professionals. Are you interested in join-
ing a mission-driven organization and 
team of dedicated colleagues? The Ver-
mont League of Cities and Towns seeks 
licensed claims professionals to serve our 
municipal membership within our self-
insured property, casualty and work-
ers’ compensation pool. We are consider-
ing adjusters of various levels of workers 
compensation experience and interview-
ing at both the Manager and Senior Ad-
juster levels. Both are key positions pro-
viding expertise to members for claims 
underwritten by the VLCT Property &  

Casualty Intermunicipal Fund (PACIF) 
trust. Knowledge of claim principles and 
law, especially workers’ compensation, 
is essential; familiarity with risk pooling 
and/or local government is helpful. Both 
positions have a high degree of discre-
tionary claim handling authority. The se-
nior adjuster reports to the manager and 
is required, among other duties, to inves-
tigate and negotiate settlements, attend 
mediations, set reserves, prepare reports, 
work closely with legal counsel and par-
ticipate in a variety of special projects. 
The manager reports to the Deputy Di-
rector of Insurance Operations and must 
be able to conduct high-level investiga-
tion of large, complex claims and law-
suits. He or she must have knowledge 
of all lines of aggregate insurance cover-
age and contracts and of reinsurance, in-
cluding reporting procedures and recovery 
methods. The manager caseload is much 
smaller than that of adjusters to permit 
focus on managerial functions such as 
planning, budgeting, operating results, 
trend analysis, settlement approval, work-
flow monitoring and staff supervision. 
The successful manager will foster strong 
collaboration with the Deputy Director, 
the Director and with other VLCT divi-
sions, such as underwriting and loss con-
trol. Both positions require a Bachelor’s 

Vlct neWS  
adVertising PoliCy 

The VLCT News welcomes classified 
advertisements from municipal entities, 
public agencies, businesses and individu-
als. This service is free for VLCT members 
(regular, contributing and associate); the 
non-member rate is $41 per ad.

Classified ads are generally limited to 
150 words and run for one issue. These 
ads are also placed on the VLCT website 
for up to one month.

The VLCT News is published eleven 
times per year (the August and September 
issues are combined) and reaches readers 
during the first week of the month. 

The copy deadline for advertisements 
is the first Friday of the month prior to 
the issue date. Space is sometimes available 
for late additions; please feel free to check 
with the editor for availability.

For more information on placing clas-
sified ads in the VLCT News, contact clas-
sifieds@vlct.org. For details on display or 
municipal marketplace advertising, email 
vlctnews@vlct.org. Instructions for ad re-
quirements may also be downloaded at 
http://www.vlct.org/aboutvlct/vlctnewslet-
ter/advertisinginformation/. 

 

Working for Our 
Clients and 

Our Community

Water Supply
Wastewater Treatment

Site Design
Environmental Remediation

Stormwater Control
Construction Review

E. Middlebury 
and Rutland

http://www.vlct.org/marketplace/classifiedads/
http://www.littletonpd.org/
classifieds@vlct.org
classifieds@vlct.org
http://www.vlct.org/aboutvlct/vlctnewsletter/advertisinginformation/
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ClassiFieds  
(continued from previous page)

degree (or equivalent experience) along 
with excellent communication and prob-
lem solving skills and the ability to an-
alyze information. A current Vermont 
workers’ compensation adjuster license is 
required and a current Vermont P&C li-
cense is a plus. AIC designation is pre-
ferred; additional designations are helpful. 
Valid Vermont driver’s license is needed. 
Some in-state travel and some evening 
hours, including attendance at select 
board meetings, will be required. VLCT 
offers a quality workplace and excellent 
total compensation package including de-
fined benefit and defined contribution 
plan choices with 12.1% total employer 
contribution. Please submit cover letter, 
resume, and names and phone numbers 
of three references via email to jobsearch@
vlct.org with Claims-Manager or Claims-
Senior as subject. Review begins imme-
diately; applications accepted until filled. 
EOE. (1-2)

Superintendent of Solid Waste. The De-
partment of Public Works of the City of 

Nashua, N.H. seeks a professional to pro-
vide leadership, knowledge and manage-
rial abilities necessary for the operation, 
maintenance, upgrade and any construc-
tion associated with 100,000 tons per 
year at a solid waste landfill facility, and 
40,000 tons per year at solid waste and 
recycling collection programs. Other pri-
mary duties include being responsible for 
environmental management, final closure 
and monitoring of various former land-
fill and asbestos disposal sites through-
out the city. The landfill currently has ap-
proximately 30 full-time employees. Min-
imum requirements: Bachelor’s degree in 
Civil Engineering/Business Management 
or Administration (solid waste, chemi-
cal, biology, environmental studies, recy-
cling management) plus at least 5 years 
relevant work experience; NH DES Level 
IV Landfill Operators License; experience 
working in a union environment; pro-
ficiency in the use of personal comput-
ers and software applicable to this posi-
tion; Hazardous Waste Operations and 
Emergency Response (HAZWOPER) 
management certification; Landfill Gas 
Management and SWANA Manager of 
Landfill Operations (MOLO) certifica-
tions; a valid driver’s license. A combina-

tion of equivalent education and experi-
ence will be considered. Salary, $65,977 
to $70,254. For an application, call 603-
589-3220, or email jobs@nashuanh.gov. 
To apply, submit application and resume 
to City of Nashua, Human Resources 
Department, 229 Main Street, Nashua, 
NH 03060, or via email to jobs@nash-
uanh.gov. Position open until filled. 
Equal Opportunity Employer. M/F/H. 
(12-31)

Public Works Division Director. Primary 
duties for this position with the City 
of Nashua, N.H. include providing the 
overall leadership and development of 
all Public Works functions (engineering, 
traffic, streets, park/recreation, wastewa-
ter, solid waste, business administration); 
and ensuring that programs, policies and 
operational responsibility of the Division 
are carried out in an efficient and cost ef-
fective manner within the approved bud-
gets. Requirements: Master’s degree in 
Civil Engineering or Environmental Sci-
ences, or an MBA/MPA with at least 8 
years of progressively responsible techni-
cal knowledge and management experi-
ence in public works; experience working 
in a union environment; working knowl-
edge of budget development, public bid-
ding process, and employee relations; ef-
fective oral, written and interpersonal 
communication skills; proficiency in the 
use of PCs and Microsoft Windows/Pro-
fessional Office Suite; a valid driver’s li-
cense. A combination of equivalent ed-
ucation and experience will be consid-
ered. Starting salary, $87,206 to $95,223. 
The Public Works Division currently 
has approximately 175 full-time employ-
ees. The Director reports to the Mayor 
and the Board of Public Works. To apply, 
submit cover letter and resume to City of 
Nashua, Human Resources Department, 
229 Main Street, Nashua, NH 03060, or 
via email to jobs@nashuanh.gov. Position 
open until filled. E.O.E. M/F/H. Em-
ployment recruitment shall be consistent 
with all state and federal laws. (12-31)

Water and Wastewater Operator. The 
Winhall-Stratton Fire District has an 
opening for a year-round full-time oper-
ator. Requirements: minimum Vermont 
Grade I Wastewater, Class 3 Water and a 
valid Vermont driver’s license; experience 
with snowmobiles and ATVs preferred; 

(continued on next page)

mailto: jobsearch@vlct.org
mailto: jobs@nashuanh.gov
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good communication skills and a strong 
mechanical background. Must be in good 
physical health and willing to work out-
doors in all kinds of weather. Various du-
ties include inspecting water production 
and storage systems; monitoring sewer lift 
station operation; maintaining grounds 
of facility and all outbuildings includ-
ing mowing, snow removal, landscaping, 
cleaning and painting; measuring, bail-
ing and sampling groundwater moni-
tors; collecting weekly (and monthly) re-
quired water and wastewater samples for 
analysis as per State permits; performing 
flow checks on and calibrating flow me-
ters; inspecting and performing routine 
maintenance on a wide range of opera-
tional equipment (pumps, motors, valves, 
gauges and meters); sampling water sys-
tems for EPA required Phase II and V, 
lead and copper analysis; inspecting man-
holes, sewer lines and water tanks; assist-
ing Intrawest Development and Stratton 
Corporation with construction and per-
mitting projects. Starting salary depend-
ing upon qualifications. Benefits include 
20 days paid time off annually, health in-
surance, 401K, season’s pass to Stratton 
Mountain Resort, uniforms and lots of 
fresh air! To apply, please send resume to 
Stratton Mountain Resort, Human Re-
sources Department, 5 Village Lodge 
Road, Stratton Mountain, VT 05155. 
(12-30)

Zoning Administrator. The Town of Hard-
wick seeks a part-time Zoning Adminis-
trator. Duties include review and issuance 
of zoning permits, participation in De-
velopment Review Board meetings, flood 
plain management, record keeping, plan-
ning and considerable public interaction. 
Qualified candidates must have excel-
lent communication and organizational 
skills, computer experience, a high school 
degree or equivalent and a work history 
demonstrating reliability and sound judg-
ment. Experience in zoning administra-
tion and planning, further education, and 
experience working with the public are a 
plus. To apply, send cover letter, resume 
and three references to Zoning Adminis-
trator, Town of Hardwick, PO Box 523, 
Hardwick, VT 05843. Position open un-
til filled. (12-22)

Make the Best Choice in Banking.

Member FDIC    Equal Housing Lender

Anita: 802-865-1641; abourgeois@mbvt.com 
Shelley: 802-865-1644; squinn@mbvt.com

Our commitment, as the Government Banking Division of Vermont’s 160-year-old,  
independent statewide bank, is to offer the depth of knowledge required by Vermont’s 
cities, towns and school districts, supported by strong products and services.

“We pledge to improve your  

municipality’s banking through  

dedicated professionals and  

specialized products that align 

with your municipality’s  

specific needs.” Our Government Banking Division—  
Geoffrey Hesslink, Anita Bourgeois and  

Shelley Quinn—focus solely on Vermont.

Merchants Bank—Vermont’s largest independent bank—provides  

expertise ideally suited for Vermont’s municipalities.  

Products include:

•  Collateralized Sweep Accounts 

•  Premium Money Market Accounts 

•  Municipal Interest Checking Accounts 

•  Online Banking 

•  Remote Deposit

•  Flexible Certificate of Deposit

•  Loans

Start gaining from our expertise by calling or emailing today. 

ClassiFieds  
(continued from previous page) VEDA Has Interest-Free Commuter Van 

Financing Available for Eligible Borrowers

With today’s high fuel costs, it makes more sense than
ever to economize on transportation costs for your 
organization.   In cooperation with VTrans, VEDA has 

loan funds available through the Vermont State Infrastructure Bank to 
help qualifi ed non-profi t companies, and groups of individuals that form 
a non-profi t, fi nance up to 90% of the cost of 7-15 
passenger commuter vans.   VTrans fully subsidizes
the interest charges and application fee.  

Visit www.veda.org
or call 802-828-5627 to learn more.
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For more information about the follow-
ing workshops or events, please contact Jes-
sica Hill, Manager, VLCT Administrative 
Services, tel. (800) 649-7915; e-mail jhill@
vlct.org. Or visit www.vlct.org’s Events Cal-
endar and select a workshop for more in-
formation or to register on-line. For non-
VLCT events listed below, please contact the 
individuals directly. (The on-line registra-
tion option is available for VLCT workshops 
and events only.)

Local Government Day in the Legislature . 
Wednesday, February 18. Capitol Plaza 
Hotel and the Vermont State House. 
Sponsored by the Vermont League of Cit-
ies and Towns and the Vermont Munici-
pal Clerks and Treasurers Association. A 
special day at the Vermont State House 
for local officials to hear about the status 
of pending legislation from VLCT and 
VMCTA representatives, attend legisla-
tive hearings and speak with their repre-
sentatives about the Vermont Legislature.

Town Meeting Tune Up . Thursday, Febru-
ary 26. Capitol Plaza Hotel. Sponsored 
by the VLCT Municipal Assistance Cen-
ter. A parliamentarian’s paradise, this an-
nual workshop is designed for modera-
tors and selectboard members, both sea-
soned and new. It will focus on the stat-
utory requirements for town meeting, 
Robert’s Rules of Order, and best prac-
tices for making it through Town Meet-
ing unscathed.

Energy Conservation and the Municipal 
Plan . Thursday, March 5. Sponsored by 
the VLCT Municipal Assistance Center 
and Vermont’s Regional Planning Com-
missions. Delivered in the evening via in-
teractive television, this workshop will fo-
cus on the requirements of the energy ele-
ment within the Town Plan. Particular at-
tention will be paid to the connection be-
tween energy conservation and land use, 
energy policy and implementation strat-
egies, and the role of the Energy Coordi-
nator.

Municipal Treasurers Workshop . Tuesday, 
Wednesday or Thursday March 26, 27 
and 28. Sponsored by the VLCT Munic-
ipal Assistance Center. This training will 
be held at the Bennington Fire Station, 
Middlesex Town Hall and the Milton 
Town Office, respectively, to better serve 
VLCT members. This half-day work-
shop is designed for newly-elected trea-
surers and those who want to improve the 
skills they use in their jobs. Discussion in-
cludes a review of the statutory duties and 
responsibilities of treasurers and an intro-
duction to governmental accounting and 
financial reporting, banking services, and 
payroll and benefits.

Selectboard Institute . Saturday, April 4. 
Capitol Plaza Hotel, Montpelier. The Se-
lectboard Institute will focus on the fun-
damentals of municipal governance, such 
as understanding the municipal organi-
zation, essentials of municipal law, run-
ning effective meetings, and managing 
the town budget.

www.vlct.org
mailto: jhill@vlct.org

