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next stop – LegIsLatIve 
sessIon 2007!

Warm breezes and even intermittently 
sunny skies in mid-November belie the fact 
that it is late fall in Vermont and the holiday 
season is here.  Elections are over (what a re-
lief!), which can only mean the 2007 Legis-
lative Session is upon us.  New and return-
ing legislators are not waiting for January 3, 
the convening of the new biennium, to draft 
their bills.

The upcoming session features 23 Dem-
ocrats in the Senate and seven Republicans.  
In the House, 93 Democrats have pledged 
to work cooperatively with their colleagues: 
49 Republicans, six Progressives, two Inde-
pendents, and a Republican governor.  For-
tunately for local officials, the issues that are 
of most concern to municipalities are not 
in and of themselves partisan in nature, al-
though by the end of a legislative session it is 
hard to find anything that is not cast in par-
tisan terms.  The VLCT counts local officials 
of every political stripe amongst its members, 
and quite a few alumni of local government 
are among the ranks of the newly elected leg-
islature.  As a result, there is always someone 
to talk to who understands local issues.  And 

(Continued on Page Fourteen)

vLCt handbooks 
avaILabLe on-LIne

All VLCT handbooks 
are now included in the 
VLCT Web site’s Re-
source Library (www.vlct.
org).  Their 24/7 availabil-
ity is part of the Munici-
pal Assistance Center’s ef-
forts to make its resources 
more easily accessible to all 
VLCT members, all of the 
time.

Once you are in the Re-
source Library, you can ac-
cess the handbooks via the 
Search function (by en-
tering the title or keywords) or the Browse function.  To use Browse, scroll down and 
click on the Handbooks and Surveys category.  This will bring up a list of all the hand-

heaLth trust annuaL MeetIng 
draws reCord attendanCe

CIGNA TrANsITIoN Is Top Issue

Over 160 VLCT Health Trust members 
gathered at the Stoweflake Conference Cen-
ter on November 17 to hear Trust officials 
outline the whys and the hows of the Trust’s 
transition from current insurance provider 
Blue Cross Blue Shield to new provider 
CIGNA.

Trust President William Shepeluk spent a 
good part of the morning session explaining 
how the Trust reached the decision to end 
its 20-year business relationship with Blue 
Cross Blue Shield.  While there were many 
factors that tipped the complicated rate re-
newal negotiations in CIGNA’s favor, in the 

VLCT Member Relations Manager Larry 
Smith, left, speaks with two health trust mem-
bers at the Trust’s Annual Meeting in Stowe.

www.vlct.org
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end, Shepeluk said, “with a difference to the 
taxpayers of Vermont of $6 million …, we 
decided it was something that we had to do.”

Blue Cross Blue Shield’s final 2007 rate 
renewal offer had come in at a 23% increase 
over 2006 rates (and did not include an ad-
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ditional 6% increase to cover required re-
serves).  CIGNA rate increases for 2007 will 
average 12%, a considerable savings to the 
employees and taxpayers who pay for health 
insurance through the Trust.  (The Trust 
covers 3,800 municipal employees; with 
their dependents, the number covered climbs 
to almost 9,000 people.)

From top to bottom: a large crowd paid careful attention to the material presented at the 
meeting; VLCT Group Services Acting Director Brian FitzPatrick addresses members from the 
podium; VLCT Member Relations Representative Dan Roda helps a member access the CIGNA 
Web site; a CIGNA prescription drug display; and Health Trust Board members Sandy Gallup, 
Montpelier (middle), and Carl Rogers, Barre Town, (right), listen to a presentation.

the heaLth trust annuaL MeetIng In pICtures

mailto: info@vlct.org
www.vlct.org
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easeMent by neCessIty

across the land conveyed to the State.
In 1961, Davis conveyed the reserved 

property to George McDonald and Bruce 
Washburn.  The 1961 deed again contained 
no reference to any easement across the 
WMA.  McDonald and Washburn in turn 
subdivided the property into eighteen lots, 
reserving a right-of-way for each lot over ev-
ery other lot in the subdivision.  In 1997, 

Mr. Berge purchased two of the lots from 
a successor to McDonald and Washburn.  
Thereafter, Mr. Berge regularly accessed his 
property by car over a gravel road across the 
WMA.

Controversy arose when the State placed 
a gate across the gravel road, depriving Mr. 
Berge of overland access to his property.  The 
State asserted that Mr. Berge did not have 
an express easement to use the road and that 
an easement by necessity was not present be-

water aCCess not suffICIent to 
overCoMe easeMent by neCessIty

The oft-confusing law of easements of-
ten comes into play in local land use deci-
sions, most commonly when an appropriate 
municipal panel is determining whether a lot 
or subdivision has sufficient access.  In this 
regard, 24 V.S.A. § 4412(3) provides that 

land development may be permitted on lots 
that do not have frontage either on a pub-
lic road or public waters, provided that ac-
cess through permanent easement or right-
of-way has been approved in accordance with 
standards and processes specified in the mu-
nicipality’s bylaws.  Such easements or rights-
of-way must be, according to the statute, at 
least twenty feet in width.

The Vermont Supreme Court recently 
addressed the issue of easements by neces-
sity.  Berge v. State of Vermont, 2006 VT 116.  
Simply stated, an easement by necessity can 
arise when the division of commonly-owned 
land results in the creation of a parcel with-
out access to a public road.  The question be-
fore the Court in Berge was whether the pub-
lic waters of Norton Pond provided sufficient 
access to Vermont Route 114 to overcome 
the granting of an easement by necessity.

The background situation is relatively 
common in rural areas of the state.  In 1959, 
Florence Davis subdivided her estate and 
gave 7,000 acres to the State of Vermont.  
That conveyance comprises the majority of 
the acreage of what is now the Bill Slydak 
Wildlife Management Area (WMA).  At the 
same time, Ms. Davis reserved a lot of ap-
proximately thirty-eight acres on the west-
ern shore of Norton Pond.  The 1959 deed 
to the State of Vermont reserved no express 
easement for access to the reserved property 

cause Mr. Berge had access to his property 
from Route 114 over the public waters of 
Norton Pond.

The Supreme Court disagreed, holding 
that without the use of the road, Mr. Berge 
would lack any means of access for the rea-
sonable enjoyment of his land: “We depend 
on roads and automobiles for transporting 
not only our family and friends, but all of 

our basic necessities to and from our homes, 
and it is a quaint but ultimately pointless fic-
tion to pretend that water – much less ice – 
represents a sufficient substitute.”  The Court 
held that water access did not defeat Mr. 
Berge’s easement by necessity claim and re-
manded the case back to the trial court for 
findings related to the claim, location of the 
easement, and any related defenses by the 
State.

 ...24 V.S.A. § 4412(3)...  expressly recognizes frontage on a public waters as being sufficient access to allow such development.  Only time and  
litigation will tell, but the holding in Berge may indicate that water access is not sufficient and that development of waterfront parcels requires year-
round access by car.

(Continued on next page)
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While local development review boards, 
zoning boards of adjustment, and planning 
commissions do not have jurisdiction to de-
termine the existence or location of ease-
ments and rights-of-way, they are charged 
under 24 V.S.A. § 4412(3) with ensur-
ing that a sufficient easement exists when a 
parcel to be developed lacks road or water 
frontage.  The Court’s decision in Berge is a 
significant departure from its previous prec-
edents in this area.  Seasonal camps are rel-
atively common in the state and, as the dis-
sent points out, water access may be entirely 
reasonable and practical for the limited uses 
such properties are subject to.  This notion 
is reflected in 24 V.S.A. § 4412(3), which 
expressly recognizes frontage on a pub-
lic waters as being sufficient access to allow 
such development.  Only time and litiga-
tion will tell, but the holding in Berge may 
indicate that water access is not sufficient 
and that development of waterfront parcels 
requires year-round access by car.

- Jim Barlow, Attorney, VLCT Municipal 
Assistance Center

LegaL/reg. notes -
 (Continued from previous page)

InCrease In verMont’s 
MInIMuM wage

Starting January 1, 2007, Vermont’s 
minimum wage will increase from its 
current rate of $7.25 per hour to $7.53 
per hour.  Under State law, Vermont’s 
minimum wage will increase every Jan-
uary 1 by whichever of the following is 
smallest (21 V.S.A. § 384(a)):

  five percent; or

  percentage increase of the  
  Consumer Price Index.

Of these, the CPI saw the smallest 
increase (3.8%) over the 12-month pe-
riod preceding September 1, 2006.

If the federal minimum wage rate 
were higher than Vermont’s for any one 
year, then that rate would control for 
that year.  Currently, the federal min-
imum wage is $5.15 per hour.  It has 
been at that rate since September 1, 
1997.

•

•

Having made the decision to switch to 
CIGNA, Shepeluk told Trust members, “at 
the end of 2006, approaching 2007, we find 
ourselves at a serious crossroads.”  Acknowl-
edging that Blue Cross Blue Shield may try 
to retain some of the Trust’s larger, health-
ier members with low, initial rates, Shepe-
luk urged Trust members to think long-term.  
“We know [the transition] is going to be tu-
multuous for you, but we ask that you stick 

with us.  Our buying power as a group is go-
ing to be much better than it would be indi-
vidually.”

Shepeluk also made the point that, in do-
ing their “due diligence” research before se-
lecting CIGNA, Trust officials and staff, with 
their consultants, had carefully checked CIG-
NA’s numbers, availability of providers, and 
in-state references.  “We asked a lot of tough 
questions,” he said, “and they had an answer 
for every question that we asked.    
 This pattern continued during the 
por- tion of the meeting in which CIGNA 
staff introduced their company, products and 
services to Health Trust members.  Audience 
members asked good questions and CIGNA 
staff gave good answers.  They noted that 
CIGNA has three-year contracts with health 
providers and hospitals, contracts that are 
staggered by design to cushion future rate in-
creases.  And, unlike Blue Cross Blue Shield, 
which contracts to pay a set percentage of 
charges, CIGNA agrees with providers and hos-
pitals on a set price for the life of the contract.

Members asked questions about exist-

ing union contracts, the extensiveness of the 
CIGNA provider network, and how early in 
the fall the next year’s rates would be avail-
able.  Shepeluk noted that the VLCT Health 
Trust Board would allow existing mem-
bers’ union contracts to continue with Blue 
Cross Blue Shield through the end of 2007, 
though he noted that Blue Cross administra-
tion rules might prevent some municipali-
ties from doing so.  According to a VLCT-
sponsored “disruption analysis,” only 3% of 
the Trust’s covered members will have to seek 
other health care providers as a result of the 

transition to CIGNA.  CIGNA staff noted 
that it was also working to fill in any small 
gaps in its provider network by making an 
agreement with the MVP Health Plan, effec-
tive July 1, 2007, that allows it to partially 
access MVP’s provider networks.  Finally, 
recognizing the important role that health 
insurance rates play in the municipal bud-
geting cycle, CIGNA staff promised to de-
liver 2008 rates to the Trust by November 1, 
2007.

Both CIGNA Vice-president Tom Mor-
risey and CIGNA Implementation Man-
ager John White stressed that, in the mi-
gration from Blue Cross Blue Shield plans 
to CIGNA plans, Trust members would 
see very few benefit levels decline, while in-
creases in other levels would most likely can-
cel out any declines.  “We set out,” Morrisey 
said, “to offer equal to or better than plans.”  
Vision coverage, a national network for eas-
ier out-of-state care, and fewer, or non-
existent prior authorization requirements 
were mentioned as just a few of the areas 

new LIfe, Cobra, and 
CafeterIa pLan vendors

“Change.”  This one word says it all for the VLCT Health Trust’s 24th year, Presi-
dent William Shepeluk noted at the Trust’s recent Annual Meeting.  In addition to a 
new health insurance provider, the Trust selected new providers for three of its other 
employee benefit products and services.  Representatives from UNUM Provident (life, 
disability, long-term care insurance), COBRA Outsourcing (COBRA compliance as-
sistance), and Future Planning Associates (Section 125 Cafeteria Plans) all attended 
the Annual Meeting to introduce themselves and their companies to the Health Trust 
membership.  If you are interested in exploring the services these companies can offer 
your municipality, please contact the Member Relations Division at kavery@vlct.org.

vLCt heaLth trust - 
(Continued from Page Two) 

(Continued on Page Nine)

Trust officials and staff stressed their belief that they have found a better partner and product 
in choosing CIGNA, and CIGNA staff were ready, willing and able to prove them correct.

mailto: kavery@vlct.org


6   •   VLCT News   •   December 2006

Questions asked by VLCT members and answered by the League’s legal and research staff

anCIent roads hearIng; 
deLInquent taxpayers

Does a town that has been researching 
and mapping ancient roads have to hold a 
special hearing in order to add any previ-
ously unknown highways to its town high-
way map and sworn certificate of highway 
mileage?

No.  However, when adding what has 
been commonly known as an “ancient road” 
to a town highway map and sworn certifi-
cate, the rules are now a little different than 
they are for adding other highways.

When adding town highways that may 
otherwise become “unidentified corridors” 
(a.k.a. ancient roads) in 2009 to the map 
and certificate in the period before the July 
1, 2009 deadline, a town must provide prop-
erty owners whose land the highway passes 
through or abuts with 45 days written no-
tice before deciding whether or not to add 
the highway to its map and sworn certificate, 
and an opportunity to be heard at a duly 
warned meeting.

The creation of a new category of town 
highways called unidentified corridors is per-
haps the most well known change repre-
sented by the passage of Act 178 (often re-
ferred to as the “Ancient Roads Bill”) last 

spring.  Unidentified corridors are essen-
tially the same kinds of highways that have 
always been thought of as ancient roads – 
legally established town highways that once 
existed on the ground and on paper, but 
are no longer easily seen or found in either 
place.

Unidentified corridors do not come into 
existence until July 1, 2009, and are even-
tually discontinued on July 1, 2015.  In or-
der for a town highway to become an un-
identified corridor, it must have been legally 
established, it must not appear on a town 
highway map as of July 1, 2009, it is not 
clearly observable by any physical evidence 
of its use, and is not a legally established 
trail.  If it does not meet all four of those 
criteria on July 1, 2009, a town highway 
does not become an unidentified corridor.

The sworn certificate of highway mile-
age, and the corresponding town highway 
map, is filed with the Agency of Transporta-
tion on or before February 10 of each year.

For more information, contact Trevor 
Lashua at 800/649-7915 or tlashua@vlct.
org.

- Trevor Lashua, VLCT Associate, 
Advocacy and Information Services

What is the amount that a delinquent 
taxpayer must pay in order to redeem 
property sold at tax sale?

The delinquent taxpayer – or the mort-
gagee of the lands, or his or her representa-
tive or assigns – may redeem property sold 
at tax sale within one year from the day of 
the sale by paying the sale price (what the 
property sold for at the tax sale) plus inter-
est of 1% per month, or fraction thereof 
from the day of sale to the day of payment.

There is frequently confusion as to 
whether this 1% is assessed against the 
amount of delinquent taxes owed or the 
price obtained at the tax sale.  The con-
trolling statute states the amount neces-
sary to redeem is “the sum for which the 
land was sold with interest thereon calculated 
at a rate of one percent per month or frac-
tion thereon from the day of sale to the day 
of payment.”  32 V.S.A. § 5260 (emphasis 
added).  VLCT interprets this to mean that 
interest is calculated on the tax sale price, 
not on the amount of the past-due taxes.

When a party bids at a tax sale, there is 
no guaranty that he or she will become the 
owner of the property.  The successful bid-
der must wait the one-year redemption pe-
riod to obtain title.  During this time, the 
delinquent taxpayer retains full possession 
of the property.  The purpose of the inter-
est calculation is to provide an additional 
incentive, beyond the possibility of obtain-
ing title, for parties to bid at the sale.  It 
also provides a strong incentive for delin-
quent taxpayers to redeem promptly, before 
significant interest accrues.  While a poten-
tial annual return of 12% (1% per month 
for 12 months) on the sale price may seem 
high, without this incentive, fewer bidders 
would be inclined to tie up their money for 
up to a year.

- Garrett Baxter, Senior Associate, VLCT 
Municipal Assistance Center

mailto: tlashua@vlct.org
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the urgency of finding a solution to ed-
ucation funding with which Vermont-
ers can live will never be off of the front 
burner.
In no one’s mind did last year’s legisla-
tive action completely solve the health 
care crisis.  VLCT members are pain-
fully aware of the ramifications of esca-
lating health insurance costs this year, as 
the Health Trust was compelled to end 
a 20-year relationship with Blue Cross 
Blue Shield and move to a new insurer, 
CIGNA.  Even with the move, the 
HealthTrust is still looking at rate in-
creases well in excess of the inflation rate. 
Costs of completing transportation 
projects continue to escalate at the same 
time that transportation revenues are 
declining.  Federal “Safe, Accountable, 
Flexible, Efficient Transportation Eq-
uity Act (SAFETEA-LU) dollars require 
matches of between 10 and 20%, de-
pending upon the nature of the project.  
New VTrans secretary, Neal Lunderville, 
has committed to assuring that munic-
ipalities get the dollars they have been 
promised and that no federal money is 
left “on the table.”
Several bills will address energy conser-
vation and renewable energy projects, 
including some legislation that gives 
municipalities the authority to under-
take those kinds of initiatives on their 
own.  Two examples are enabling mu-
nicipalities to own their streetlights and 
re-activating micro-hydro projects that 
may have been used many years ago to 

•

•

•

Leg. sessIon 2007 - 
(Continued from Page One) 

there is almost always one of you – a sitting 
local official – who knows one or more leg-
islators well and will do the talking!  Thank 
you in advance.

VLCT’s highest priorities reflect those 
voiced by legislative leadership in many re-
spects.

Everyone along the campaign trail heard 
that property taxes are too high, concur-
rently with the message that the cost of 
schooling and education funding must 
be addressed.  The VLCT education 
funding recommendations, adopted at 
the annual meeting on October 5, call 
on the Legislature to:

Rely less heavily on property taxes; 
Control education spending with-
out interfering with local decision-
making; 
Provide our schools with the re-
sources they need to educate our 
children; and 
Fairly distribute resources and tax 
burdens throughout our state.

•

A)
B)

C)

D)

(To see these recommendations in their en-
tirety, visit http://www.vlct.org/advocacy/
legislativeplatform/ or watch for your copy 
of the 2007 VLCT Municipal Policy Pri-
orities to arrive by mail later this month.)
With a boost from the Commissioner 
of Education’s forums on school gover-
nance, which are slated to occur around 
the state during the upcoming session, 

(Continued on next page) 

LegIsLatIve prevIew MeetIngs

VLCT staff members Karen Horn and Trevor Lashua are offering two legisla-
tive preview meetings in December for local officials who are interested in discuss-
ing the important municipal issues facing the 2007 Legislature.  The morning sessions 
are free, informal, and will include light refreshments.  Please plan to attend one, and 
bring your ideas for legislative action!  The meetings will be:

•	 Tuesday, December 12, Milton Town Office, 9-11 a .m ., and
•	 Thursday, December 14, Wilmington Town Office, 9-11 a .m .

To register on-line, please visit www.vlct.org/eventscalendar/.  You may also call 
VLCT at 800/649-7915.

www.vlct.org/eventscalendar/
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CONCERNED ABOUT THE IMPACT OF
ELECTRICITY COSTS ON YOUR MUNICIPALITY?

Take these steps to
save money and energy:

• Convert older lighting to more
efficient technologies, such as 
compact fluorescents and
Super T8 systems.

• Eliminate the need for electric 
space heaters and improve 
comfort by air sealing and 
insulating your buildings.

• When purchasing new office 
equipment, look for ENERGY 
STAR® qualified models which 
use 40-70% less electricity 
than standard models.

“We appreciate Efficiency Vermont’s assistance in helping us buy
affordable and energy-efficient lighting that complements renovations
in an historic building.”

Jean Wolfe, Tunbridge Public Library

To learn more, visit 
www.efficiencyvermont.com
or call Alison Hollingsworth,
Municipal Energy Specialist

1-888-921-5990 x1105

Leg. sessIon 2007 - 
(Continued from previous page) 

Securities offered through 
GWFS Equities, Inc.
A Great-West Company
Regional Office
15 Constitution Drive - Suite 1J
Bedford, NH 03110
(800)596-3384

100 State Street, Suite 346
Montpelier, Vermont 05602
(802) 229-2391
(800) 457-1028 x 2
(802)229-2637 Fax
kay.kuzmik@gwrs.com
ronald.sanville@gwrs.com
www.gwrs.com

Kay M Kuzmik
Office Manager

Ronald “Chip” Sanville
Plan Coordinator

The Power of PartneringSM

power small industrial enterprises. 

As always, Payments in Lieu of Taxes 
(PILOT) is a priority for municipali-
ties, particularly those that receive PI-
LOT payments and those that already 

have or are seeking local option taxing 
authority. 
It may be that 2007 is a year in which 
wholesale changes to the municipal 
planning statutes, growth centers in-
centives and state permitting require-
ments are avoided.  Wouldn’t that be a 
treat!  Last year, regional commission 
staff and local officials, with some ad-
vice from the Environmental Court, 
put together a lengthy list of technical 
changes to permit reform.  Action was 
never taken on those proposals.  As 
gratifying as it would be for the Leg-
islature to leave alone the substance 
of Chapter 117 (Municipal and Re-
gional Planning Statutes in Title 24), 
it would be very helpful to see some 
action on the technical amendments. 
Regrettably, 2007 will see the Agency 
of Natural Resources request increases 
in permit fees.  Generally speaking, 
even though the House Ways and 
Means Committee has been sympa-
thetic to municipal cries of outrage, 
this only costs cities, towns and vil-

•

•

•

lages money.  Please be ready to discuss 
these fees come February. 
Another issue that has become a per-
manent fixture among municipal legis-
lative priorities is how the Department 
of Corrections handles offenders who 
are released, under its supervision, into 
communities around the state.  This 

fall, VLCT staff worked with the Po-
lice Chiefs Association and municipali-
ties hosting Corrections populations to 
address proposed rules and guidelines 
regarding caseloads for Department of 
Corrections field staff.  The issue and 
controversy around how, when, and 

•

how many offenders to return to a 
community is not going away any-
time soon. 

VLCT staff members follow more 
than 200 bills a session that could affect 
local governments.  The municipal pol-
icy itself addresses more than 200 differ-

ent issues.  So take a deep breath!  The 
2007 session is ready for lift off.  And 
when it gets rolling, we are going to need 
your help!

- Karen Horn, Director, VLCT Public 
Policy and Advocacy Services

In no one’s mind did last year’s legislative action completely solve the health care crisis.
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Need help finding help? 
Dialing 2-1-1 is your first step. 

WHY CALL VERMONT 211? 
Place just one call to our Community 
Information and Referral Specialists and 
you’ll be linked to more than 3,500  
government programs, community-
based organizations, support groups, and 
other local resources throughout 
Vermont.   

Vermont 2-1-1 provides the human 
touch, helps to solve problems and it is 
confidential.

WHEN TO CALL VERMONT 2-1-1?  
For everyday needs and difficult times, 
call Monday–Friday, 8:00am–8:00pm. 
Dial 2-1-1 from anywhere in Vermont 
or 1-866-652-4636 toll-free in Vermont 
or 1-802-652-4636 from outside 
Vermont.   

Also visit: 
www.vermont211.org

  In Vermont, call 9-1-1 to save a life, stop 
a crime or report a fire; call 2-1-1 for 
community information and referral. 

MarketIng opportunItIes 
for CItIes and towns 

sTATe VIsITor CeNTers WANT To Tell Your sTorY

who we are
The Vermont Information Center Division is a part of the State Department of 

Buildings and General Services.  The Division’s 20 visitor centers across the state annu-
ally host 4,000,000 visitors.  Our goal is to provide the highest level of customer service 
to travelers and to use the sites to promote Vermont’s communities, businesses and at-
tractions.

how we Can heLp
State Information Centers serve an estimated 11,000 people each day, and are an 

important planning resource for Vermont tourists.  In a state without billboards and 
with limited directional signage, the Centers provide helpful, courteous and knowl-
edgeable information to visitors.  This places them in the unique position of being able 
to influence the traveler passing through the state.  Listed below are some of the ameni-
ties the Centers offer: 

Statewide brochure distribution at competitive prices 

Use of display cases (free) 

Demonstration opportunities (free) 

Event banner display (free) 

Event promotions (free) 

Guest and customer referrals (free) 

Promotional story panel opportunities (free)

Staff at the Vermont Information Center Division work hard to guide tourists – ev-
ery day of the year – to Vermont’s communities, attractions, businesses and events.  We 
would be honored for the opportunity to promote your community.  Let us help you tell 
your story!

If your town is interested in more information about this exciting opportunity, 
please contact Ed VonTurkovich, Director, at 802/828-3648 or ed.vonturkovich@state.
vt.us or Lisa Sanchez at 802/828-6909 or lisa.sanchez@state.vt.us.

We look forward to working with you.

•

•

•

•

•

•

•

Wastewater
Professional, Innovative, Practical

Otter Creek Engineering provides solutions for municipal, industrial 
and institutional clients’ wastewater needs with skills in the planning,
design, permitting and construction engineering of many types of 
projects, including: 

• Treatment Facilities • Pumping Facilities
• Infrastructure Planning • Collection Systems
• Biosolids Management • Combined Sewer Separation

We’re qualified to meet the needs of your project.Michael Smith, PE

404 East Main Street
PO Box 712
East Middlebury, VT 05740
Phone: 802.382.8522
Fax: 802.382.8640
www.ottercrk.com

25 Washington Street
Rutland, VT 05701
Phone: 802.747.3080
Fax: 802.747.4820
info@ottercrk.com

Otter Creek 
Engineering

where Trust members could find improved 
benefits with CIGNA.

While Shepeluk was careful to say, in 
closing the morning portion of the meeting, 
“I’m not promising that the ever-increas-
ing cost of health care will be solved by our 
move to CIGNA,” the mood of the meet-
ing was optimistic.  Trust officials and staff 
stressed their belief that they have found 
a better partner and product in choosing 
CIGNA, and CIGNA staff were ready, will-
ing and able to prove them correct.

- Katherine Roe, VLCT 
Communications Coordinator

vLCt heaLth trust - 
(Continued from Page Five) 

happy hoLIdays 
froM vLCt!

mailto: ed.vonturkovich@state.vt.us
mailto: ed.vonturkovich@state.vt.us
mailto: lisa.sanchez@state.vt.us


vLCt heaLth trust CIgna transItIon

Immediately following the Health Trust’s November 7 decision to switch from insurance 
provider Blue Cross Blue Shield to CIGNA, the Health Trust/CIGNA transition team hit the 

(CommuNICATIoNs uNder TeN seNTeNCes)
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InauguraL Leader 
prograM returns  
funds to MeMbers

In November, the VLCT Health Trust’s 
newest wellness initiative, the Leader Pro-
gram, successfully closed out its first year.  
Just over $300,000 will be distributed back 
to 49 Health Trust members who tracked 
their performance on a number of well-
ness programs and initiatives during 2006.  
Members will be credited by the end of the 
year in amounts ranging from a low of $216 
(Charleston) to a high of $22,383 (Rutland 
City).

The Health Trust budgeted $350,000 
for the Leader’s first year; the $50,000 not 
paid out this year will be rolled over into the 
2007 Leader Program.

“We are very pleased to be able to reward 
our members financially for a job well done,” 
said Brian FitzPatrick, Acting Director for 
Group Services.  “We know that our Leader 
Program asks a lot of our members, and we 
are very excited that they rose to the occasion 
and made wellness a priority.”

The 2007 Leader Program will be rolled 
out at the five Wellness Coordinator meet-

on-line, please visit www.vlct.org/eventscal-
endar/, or call VLCT at 800/649-7915.

Last month’s Health Trust Annual Meet-
ing recognized six Trust members for their 
participation in the 2006 Leader Program.  
From left to right are Katie Johnson, Addi-
son County Solid Waste Management Dis-
trict (highest score, small town); Amy Jewell, 
Chittenden Solid Waste Management District 
(highest score, medium town); Arlene Shorten-
Goodrich, Vermont State Housing Authority 
(highest score, large town); Renny Perry, Ver-
gennes (most improved medium town); and 
Carrie Johnson, Georgia (most improved small 
town).  Not pictured is Michael Welch, St. 
Johnsbury (most improved large town).  Con-
gratulations to you all!

ings scheduled for locations around the state 
in January and February 2007.  To register 

VLCT Member Relations Division:    
(top)Tanya Chambers, Larry Smith, 
(bottom) Dan Roda, and  Kelley Avery

ground running.  A record number of Health Trust 
Annual Meeting attendees (see article on Page One) 
were able to hear from Trust and CIGNA represen-
tatives at the November 17 meeting in Stowe.  Many 
more are planning to attend one of the 12 free re-
gional meetings the Trust will be holding around the 
state in late November and early December.

During the transition time leading up to the 
January 1, 2007 switchover, please call the VLCT 
Member Relations Division if you have any ques-
tions about the CIGNA plans or the transition pro-
cess.  Members of the Division are:  Larry Smith, 
Manager; Tanya Chambers, Member Relations 
Representative; Dan Roda, Member Relations Rep-
resentative; and Kelley Avery, Senior Administrative 
Assistant, Member Relations.  Former Senior Mem-
ber Relations Representative Kim Gauthier was re-
cently hired by Blue Cross Blue Shield’s Marketing 
Department.  Kim was with VLCT for 16 years and 
we wish her well.

www.vlct.org/eventscalendar/


aCCIdent preventIon
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After an accident on the job, people often 
wonder what they could have done to pre-
vent it.  That, of course, can help avoid simi-
lar accidents in the future.  But the best way 
to prevent job accidents is to think about 
prevention before an accident happens, not 
after.  For example, think about:

•	 What could go wrong before you start any 
job.  Then take the necessary precautions 
to prevent accidents, such as eliminat-
ing hazards or wearing personal protective 
equipment.

•	 The information, procedures, and tech-
niques you’ve learned in safety meetings 
and training sessions that could help pre-
vent an accident.

•	 Requirements of safety rules and regula-
tions that apply to the job.

•	 The equipment, tools, materials, etc. you 
need to perform jobs safely.

•	 Any additional steps you could take to en-
sure safety in your work area.

•	 How you can encourage co-workers to 
take proper safety precautions and work 
more safely.

•	 Ideas for improving safety performance 
in your department and your organiza-
tion.

In addition, use your safety sense to pro-
tect you and your co-workers.  That means 
using common sense full-time and paying 
attention to your “gut feelings.”  If some-
thing just doesn’t seem right to you, it prob-
ably isn’t.

For more information about the safety 
and wellness resources available from the 
VLCT Safety and Health Promotion Pro-
gram, please contact Shawna McNamara at 
smcnamara@vlct.org, or call 800/649-7915.

4 7/8 w. x 4 5/8 h or 
7 1/2 w x 3 h (inches), 

 

mailto: smcnamara@vlct.org
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The Vermont Recreation Trails Grant Program is soliciting proposals from municipalities and non-profit organizations for 
recreation trail grants under the 2007 round of funding.  The Department of Forests, Parks, and Recreation expects that approx-
imately $450,000 in matching funds will be available for 2007.  Funds require a minimum 20% sponsor match for all projects, 
except for mini-grants, which require no local match.

Up to $3,000 of available funds will be set aside for mini-grants. Mini-grants of up to $500 allow for 100% of project costs to 
be awarded to provide training, develop a trail, or purchase educational tools or materials.

Competitive grants of up to 80% of a project’s cost are 
awarded to communities and non-profit organizations for:  (1) 
maintenance of existing trails; (2) restoration of areas dam-
aged by use of trails; (3) development and rehabilitation of trail-
side and trail-head facilities; (4) features which facilitate ac-
cess to and use of trails by persons with physical challenges; (5) 
construction of new trails on state, municipal or private lands 
where a recreational need for such construction is shown; (6) 
preparation and printing of trail-related maps, studies, kiosks, 
and other environmental educational information or materi-
als related to trails; (7) trail protection including fee simple title 
to property or easement acquisition for recreation trails or rec-
reation trail corridors; (8) purchase of hand tools for trail work; 
and, (9) assessment of trail conditions for accessibility.  Trails 
previously funded through this program include construction 
and restoration of the Long Trail and its amenities, regional 
connector trails, and town nature interpretive trails.

A grant workshop will be held via interactive television on the evening of December 4th.  To find out more, or sign up for 
the workshop, visit our Web site at www.vtfpr.org/recgrant/trgrant.cfm.  Applications must be received by 4:30 p .m . on Mon-
day, January 15, 2007 to be considered for this round of funding.  Upon federal approval, funding will be made available to the 
highest ranked projects in the spring of 2007.

For more information on this program, contact Sherry Winnie, Recreation Trails Program Administrator, at the Vermont 
Department of Forests, Parks and Recreation, 103 South Main Street, Bldg. 10 South, Waterbury, VT 05671-0604, telephone 
802/241-3690.

traILs grant deadLIne approaChes

www.vtfpr.org/recgrant/trgrant.cfm
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button to create your first scenario.  In the 
Edit Scenario box that appears, type a name 
for this scenario.  We’ll call it “GL and Bene-
fits.”  The next step is to click on the Chang-
ing Cells box to choose the cells you wish to 
change with this scenario.  To choose non-ad-
jacent cells, hold your control (Ctrl) key as 
you click on each cell to be changed.  We’ll 
choose the grand list and benefits cells in the 
2007 column (C3 and C9).

The next step is to enter the adjusted 
numbers for the grand list and benefits: 
$900,000 and $260,000 respectively.  Click 
OK.

To add your other two scenarios, follow 
the same steps.  Call the second scenario 
“GL Only,” entering $900,000 for cell C3 
and $230,000 for C9.  The last scenario is 
“Benefits Only” with $1,000,000 for cell 
C3 and $260,000 for C9.  You now have 
three listed scenarios.  By clicking on Show, 
the adjusted table with the changed num-
bers is shown.  You can click on any of the 
scenarios to show the new tables.  The sce-
nario with changes to both the grand list 
and benefits results in a 21.6% increase in 
the tax rate, the scenario with just the grand 
list change shows a 17.9% increase and 
the scenario with the benefits change only 
shows a 9.4% increase.

To generate a summary of the changes to 
the cells with the resulting tax rate change, 
click on Summary, and in the Scenario Sum-
mary box choose the result cells (those cells 
showing the results of your scenario ad-
justments you wish to see) that contain the 
2007 tax rate, variance and percent increase.  
Click OK and the summary table will be 
added as a separate worksheet.

budget sCenarIos In exCeL
There is a tool in Excel called Scenar-

ios that can be useful as you construct your 
budgets and try to determine sensitivity to 
changes in the grand list, benefit costs or 
other variables not yet set in stone.

We will use the table below to illus-
trate the tool.  Copy this table into an Excel 
worksheet.  The tax rates are formulas divid-
ing the taxes by the grand list.  The individ-
ual line items that comprise the appropria-
tion are shown as well.

Our challenge is to determine the effect 
of three potential scenarios that differ from 
the estimates shown: 1) a grand list that is 
10% less than projected due to a business 
considering moving out of town; 2) benefits 
that increase 30% rather than the estimated 
15% due to higher than anticipated health 
insurance costs.  We would like to determine 
the tax rate increase if both of these events 
occur or if either occurs.

In the main menu of Excel click on Tools 
then Scenarios.  A dialogue box entitle Sce-
nario Manager appears.  Click on the Add 

 2006 2007 Variance % 
Tax Rate                0.90                0.96              0.05 6.1% 
Grand List       1,000,000       1,000,000                  -   0.0% 
Taxes          900,000          955,000          55,000 6.1% 
Non-Tax Revenue          100,000          100,000                  -   0.0% 
Appropriation       1,000,000       1,055,000          55,000 5.5% 
     
Salaries          600,000          620,000          20,000 3.3% 
Benefits          200,000          230,000          30,000 15.0% 
Supplies          100,000          105,000            5,000 5.0% 
Equipment            75,000            75,000                  -   0.0% 
Other            25,000            25,000                  -   0.0% 
Total Expenses       1,000,000       1,055,000          55,000 5.5% 

(Continued on Page Fourteen)
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teCh CheCk - 
 (Continued from Page Thirteen)

www.dubois-king.com

Randolph, Vermont
802.728.3376

Engineering, Planning, Permitting, 
& Environmental Services

Supporting Vermont Municipalities Since 1962!

Williston, Vermont
802.878.7661

Nashua, New Hampshire
603.883.0463

Roadways & Bridges
Sidewalks & Pedestrian Paths
Planning & Feasibility Studies
Water/Wastewater
Environmental
Water Resources
Structural
Mechanical
Electrical
Civil/Site
Landscape Architecture
Construction Services

Chelsea Mountain Road
Randolph, VT

Chippenhook Bridge
Clarendon, VT

trIvIa
Congratulations this month to 

Jackie Higgins, Royalton administra-
tive assistant (and trivia whiz).  Jack-
ie’s was the only correct answer to the 
November challenge:  the Connecticut 
River follows 271 miles of Vermont’s 
border.  That is a long canoe trip!

Here is our December challenge:

On September 10 and 11 of this 
year, the first Vermont State Fair was 
held, providing a major social event 
for the community, as well as an op-
portunity for farmers to learn about 
the latest agricultural developments .  
What was the year and the location?

Contact us with your answer:  
VLCT, 89 Main Street, Suite 4, Mont-
pelier, VT 05602, tel. 800/649-7915, 
fax, 802/229-2211, e-mail, kroe@vlct.
org.

Scenarios allow you to see quickly the results of multiple adjustments to your budget.  It 
is a particularly useful tool when there are a number of unknown variables.  You can use it 
to test the range of variability and determine the most probable events without making nu-
merous changes to your budget software.  Best of all, it’s only a computer program and won’t 
complain if the tax rate goes up!

- Michael Gilbar, VLCT Chief Financial Officer

books and surveys, with short descriptions 
of each.

All of VLCT’s current handbooks are in 
the Library, with the exception of the an-
nual Compensation and Benefits Report.  A 
hard copy of this report was provided earlier 
this fall, free-of-charge, to all participating 
municipalities.

The on-line versions of the handbooks 
and surveys are in portable document for-
mat (PDF), which requires Adobe Reader 
for access.  This free software is available 
to download from http://www.adobe.com/
products/acrobat/readstep2.html.  To keep 
the file size manageable, some of the larger 
handbooks have been broken up into sec-
tions.  For tips on how to best use these 
files, please see last month’s Tech Check col-
umn, “Using Adobe Reader to Work with 
PDF Files.”  You should also read the On-
Line Handbook Notice in the beginning of 
each handbook for further guidance on their 
use.

Please contact MAC Research and Infor-
mation Assistant Tara Fischer at tfischer@
vlct.org if you have any questions about ac-
cessing the handbooks, or any other mate-
rial, in the on-line Resource Library.

vLCt handbooks -
 (Continued from Page One)

http://www.adobe.com/products/acrobat/readstep2.html
mailto: tfischer@vlct.org
mailto: kroe@vlct.org
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tax CredIts heLp revItaLIze downtowns, vILLages
There is growing awareness that main-

taining and investing in older and historic 
buildings benefits Vermont’s downtowns and 
village centers.  It helps preserve Vermont’s 
landscape, connects us to our heritage, and 
enriches the quality of our lives in countless 
intangible ways.

However, local officials may not be aware 
of the new state legislation and the federal 
programs that provide substantial economic 
benefits to private property owners who im-
prove these buildings.  In 2006, as part of 
the Growth Centers Bill, the Legislature re-
vamped the Downtown and Village Center 
income tax incentives to promote continued 
use of older and historic income-producing 
buildings.

These incentives encourage the installa-
tion of sprinklers, elevators and other build-
ing upgrades to provide needed housing, of-
fice, retail, and other commercial space.  In 
addition, the tax credits became simpler to 
use and more accessible to smaller scale proj-
ects – particularly in Village Centers – by 
allowing sale of tax credits to banks in ex-
change for cash or mortgage adjustments.

how It works

The Vermont Downtown Development 
Board, which works to support local revi-
talization efforts and is widely recognized 

for improvements brought to the state’s his-
toric centers, allocates the credits to prop-
erty owners in designated village centers or 
downtowns.  The Board, working with the 
Vermont Downtown Program, also grants 
Downtown or Village Center designation, 
which provides other benefits such as prior-
ity consideration for community develop-
ment, transportation enhancement, munici-
pal planning and other State grant programs.  
Since 1997, more than 90 communities have 
been designated.  The State has dedicated 
$9.5 million to these communities, generat-
ing over $70 million in private and munici-
pal investment.

The State tax credits are designed to lever-
age the use of the federal 20% tax credit pro-
gram for the rehabilitation of historic build-
ings listed or eligible for listing on the Na-
tional Register.  Over 10,000 buildings in 
Vermont are pre-qualified for this program, 
with many eligible buildings in downtowns 
and village centers.  With the added State in-
centives, Vermont ranks among the top ten 
nationally in use of the federal rehabilitation 
program and typically leads New England in 
the number of projects ($22 million in fed-
eral tax credits to Vermont taxpayers in the 
past ten years).

This federal-state partnership creates a ro-
bust investment incentive which has returned 
to productive service numerous deteriorated, 

abandoned, and fire damaged buildings des-
tined to become cellar holes or parking lots.  
This new investment in buildings results in 
increased local property and sales taxes and 
brings new vitality to our traditional historic 
centers.  In addition, these programs pro-
mote economic development by employing 
local architects, engineers, contractors, and 
craftspeople.

While strong demand for the State cred-
its has already used up the $1.5 million 
available this fiscal year, it’s anticipated the 
programs will have at least that much avail-
able again on July 1, 2007.  Because it of-
ten takes some lead time to become a Desig-
nated Downtown or Village Center, and for 
a project to mature into a tax credit appli-
cation, this fall and winter are ideal times to 
start working towards a summer project.

- Chris Cochran, Vermont Division for 
Historic Preservation

Additional details and application guide-
lines are available at www.HistoricVermont.
org.  For questions or additional informa-
tion about tax credits or assistance with a lo-
cal project, contact Chris.Cochran@state.
vt.us (802/828-3047).  For information on 
Downtown or Village Center designation, con-
tact Joss.Besse@state.vt.us (802/828-5212) or 
Nate.Bailly@state.vt.us (802/828-3220).

Wallingford Before Wallingford After

mailto: Chris.Cochran@state.vt.us
mailto: Joss.Besse@state.vt.us
mailto: Nate.Bailly@state.vt.us
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At Blue Cross and Blue Shield of Vermont, 
our customers are friends we want to 
keep.  When you contact us for answers 

to questions, explanations of benefits, 
help in finding health care or any 

other request, we focus all 
energy on giving you excellent 

advice and assistance. Our 
customer service represen-
tatives, case managers and 
other employees are your 
neighbors, right here, in 

Vermont.  As such, we make 
helping our members get 
the best out of Vermont’s 

unique community - based 
health care system our top pri-

ority.  Call us at 1-800-247-2583 
(247-BLUE), visit us on the 

web at www.bcbsvt.com 
or drop in and see us 

at our offices in Berlin 
and Williston.
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www.bcbsvt.com

“Customer service answers all of 
my questions. . . and they’re local.  
I can walk in and see them.”

the signs of a healthier vermont

CaLendar - 
(Continued from Page Twenty)

Local Water Quality Protection.  Thurs-
day, January 25, 2007. Montpelier Elks 
Club, Montpelier, Vermont.  Sponsored 
by the VLCT Municipal Assistance Cen-
ter.  Local governments are uniquely po-
sitioned to protect surface waters from 
stormwater runoff and other contami-
nants.  This workshop will present sev-
eral tools for water quality protection, 
paying particular attention to reviewing 
developments that are exempt from state 
regulation and the statewide watershed 
planning process.

Wellness Coordinator Workshops.  Thurs-
day, January 25, 2007, Cortina Inn, 
Mendon; Thursday, February 1, 2007, 
Capitol Plaza Hotel; Thursday, Febru-
ary 8, 2007, Comfort Inn, St. Johnsbury; 
Thursday, February 15, 2007, Wilming-
ton Town Office; or Thursday, Febru-
ary 22, 2007, Hampton Inn, Colchester.  
Sponsored by VLCT Insurance and Risk 
Management Services, this workshop will 
be offered in five locations around the 
state for the convenience of municipal 
wellness coordinators.  We will discuss 
the Leader, a health promotion incentive 
program that rewards members who par-
ticipate in wellness programs, explain this 
year’s pedometer program, and hear from 
our EAP representatives.

Municipal Personnel Primer. Thurs-
day, February 8, 2007, Comfort Inn, St. 
Johnsbury, Thursday, February 15, 2007, 
Wilmington Town Office or Wednes-
day, February 21, 2007, Royalton Senior 
Center.  Sponsored by the VLCT Munic-
ipal Assistance Center. This evening pre-
sentation will focus on critical munici-
pal personnel procedures relating to hir-
ing, firing and managing municipal em-
ployees.

Local Government Day in the Legislature.  
Wednesday, February 14, 2007. Capi-
tol Plaza Hotel, Montpelier and the Ver-
mont State House.  Sponsored by VLCT 
and the Vermont Municipal Clerks’ and 
Treasurers’ Association.  A special day at 
the Vermont State House for local of-
ficials to hear about the status of pend-
ing legislation from VLCT and VMCTA 
representatives, attend legislative hear-
ings and speak with their representatives 
about the Vermont Legislature.
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Member FDIC

Financial expertise and 
world-class service at 
work for you.
Through our Government Banking team, we can offer you access to a wealth of 

customized financial services — cash management, leasing, investing, financial advisory,

lending—along with superior personal service and expertise to help you choose the 

services you need. For more information, call 1-800-675-7195.
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Town Manager. The Town of Dorset, Vt. 
is seeking qualified applicants for the po-
sition of Town Manager.  Dorset has a 
Selectmen/Town Meeting/Town Man-
ager form of government with 7 full-time 
and 7 part-time employees.  The munici-
pal budget is $1.2 million (excluding the 
$8.7 million education budget).  Dorset 
is a community of 2,100 people and is lo-
cated in the North Shire of Bennington 
County.  An applicant must demonstrate 
executive and administrative experience, 
including municipal management bud-
geting, financial management, grant writ-
ing, and public and employee relations.  
Experience in engineering/road mainte-
nance is a plus.  A salary of $55,000 (+/-
) plus benefits is negotiable based on ex-
perience and training.  The position will 
remain open until filled.  To receive full 
consideration, applicants should submit a 
letter of interest, resume, and three recent 
job-related references by December 15, 
2006 to A.D. Read, Selectboard Chair, 
P.O. Box 488, East Dorset, VT 05253. 
(11-10)

Water/Wastewater Assistant Operator . The 
Town of Proctor, Vt. seeks a qualified 
Public Water and Wastewater Systems 
Assistant Operator.  Grade 4B Water Sys-
tem Operator Certification, Grade 2DM 
Wastewater System Operator Certifica-
tion, and Class B CDL preferred, but 
willing to train the right person.  Must 
have a valid driver’s license.  Residency in 
Proctor or immediate area desired.  Es-
sential duties include skillfully operating 
and maintaining the Town-owned drink-
ing water and sewer systems.  This is a 
full-time, year-round position with ben-
efits.  Wages based upon experience.  To 
obtain a complete job description, call 
the Town at 802/459-3333.  Resumes 
accepted until position is filled.  Sub-
mit resume and cover letter to: Richard 
Norris, Selectboard Chair, Proctor Town 
Offices, 45 Main Street, Proctor, VT 
05765. EOE. (11-3)

Police Chief. The Town of Littleton, NH 
is seeking an experienced leader to man-
age its police department.  The success-
ful candidate will guide the department 
through the challenges of a growing com-

CLassIfIeds - 
(Continued from Page Nineteen)

munity, and be capable of developing pos-
itive working relationships with employ-
ees, residents, business owners, town staff 
and elected officials.  The Police Chief is 
a full-time, exempt position responsible 
for supervising, directing and managing 
all daily administrative and technical as-
pects of the police department.  He or she 
will foster a professional responsive law 
enforcement team where safety, teamwork 
and public responsiveness are paramount.  
Additionally, the Chief will develop, mon-
itor and enforce department policies and 
initiate community-based crime preven-
tion programs.  The position reports di-
rectly to the Town Manager, who is con-
sulted on major policy decisions and per-
sonnel matters.  The department has 11 
full-time officers, 2 part-time officers, 1 
full-time administrative assistant, 1 part-
time administrative assistant, and 1 part-
time parking enforcement officer.  The 
Town of Littleton has a population of 
6,000, though its daily influx of people 
reaches 13,000.  Qualifications: ten years 
or more of law enforcement experience, 
including five years of progressively re-
sponsible leadership experience; demon-
strated abilities in strategic planning, or-
ganization, community-oriented polic-
ing, strong leadership and communica-
tion skills, and knowledge of departmen-
tal budgeting; an Associate’s degree from 
an accredited college or university in a re-
lated field or an equivalent combination 
of education and experience that would 
provide the necessary skills for the posi-
tion; certification by the NH Police Stan-
dards and Training Council (or transfer-
able certificate).  Salary range, $55,000-
60,000 DOQ/E, plus benefits.  For a 
complete job description, e-mail knoyes@
townoflittleton.org.  To apply, submit re-
sume, professional employment history, 
five references and cover letter to: Town 
Manager, 125 Main Street, Suite 200, Lit-
tleton, NH 03561.  Position open until 
filled. (10-24)

Life Safety Inspector/Health Officer. The 
Town of Colchester, Vt. seeks an expe-
rienced professional for the position of 
Life Safety Inspector/Health Officer.  Ap-
plicants must hold a Bachelor’s degree in 
planning, civil or structural engineering, 
environmental sciences, law enforcement 
or related fields, or minimum five years 
experience in zoning or permitting ad-
ministration, building trades inspection, 

or related fields; or equivalent combina-
tion of education and experience.  The 
individual must have knowledge of en-
gineering and architectural standards of 
practice as applicable to local, state and 
national codes to include, but not limited 
to, town ordinances, national building 
and fire prevention codes, Vermont wa-
ter and wastewater, solid waste, health de-
partment and public safety, and Division 
of Fire Safety regulations.  Successful can-
didate will be a self-starter with excellent 
written and verbal communication skills.  
Starting salary is $43,595 and applica-
tions will be accepted until position 
is filled.  Apply with cover letter and re-
sume to Human Resources, P.O. Box 55, 
Colchester, VT 05446. (10-6)

for saLe

Dump Truck . The Town of Mendon, Vt. 
has for sale a 1999 Ford F550 dump 
truck with XLT package, 4x4, 17,500 
GVW, 6-speed manual transmission, 7.3 
liter turbo diesel, 70,000 miles, 3-yard 
Everest dump body, electronic clutch hy-
draulic pump, air, radio, cassette. Trailer 
towing package with brake controller, 
Whelen strobe light system, Swenson 
dual auger sander, 9' Fisher snow plow, 9' 
Hoosatonic reversible snow plow, 2 sets 
of tires with rims. Asking $25,000. Truck 
can be seen at the Mendon Town Office, 
34 US Route 4, Mendon.  For more in-
formation, call Bill Ellis, Road Commis-
sioner, 802/773-4402. (11-13)

mailto: knoyes@townoflittleton.org
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Please visit the VLCT Web site to view more 
classified ads: http://www.vlct.org/marketplace/
classifiedads/.  You may also submit your ad via 
an e-mail link on this page of the site.

heLp wanted

Zoning Administrator.  The Town of 
Wilmington, Vt. seeks a full-time zoning 
administrator to administer, implement, 
and enforce town zoning. Responsibilities 
for this three-year appointment include 
assisting the public with town zoning 
process in a customer-oriented manner, 
balancing the needs of the public while 
adhering to town and state laws, and as-
sisting the Development Review Board 
and Planning Commission. Require-

ments: three years experience in zoning 
administration or equivalent combina-
tion of experience and education in re-
lated field; a working knowledge of the 
theory and practices of zoning and town 
planning, including sustainable commu-
nities; a valid driver’s license, excellent 
record keeping, organizational, detailed-
oriented and people skills; the availabil-
ity to work night and weekend hours as 
needed; and an assertiveness and com-
mitment to process improvement. For 
more information and a job application, 
go online to www.wilmingtonvermont.
us, or visit the Town Manager’s Office, 
2 East Main Street, Wilmington, VT 
05363. Deadline: December 6, 2006. 
EOE. (11-17)

Library Director. The Town of Shelburne, 
Vt. is seeking a full-time Library Direc-
tor to manage a growing municipal li-
brary in this active community of 7,000.  
The Director supervises 2 full-time and 
7 part-time employees as well as nu-
merous volunteers.  The library houses 
30,000 volumes with a circulation ap-
proaching 60,000.  A Master’s degree in 
Library Science plus 5 years of experi-
ence, including at least 2 years as a su-
pervisor is desired.  In addition to hav-
ing the knowledge and experience to 
manage a municipal library, the suc-
cessful candidate will be able to demon-
strate a commitment to customer service 
and quality standards.  Current salary 
range is $39,520-$47,840, plus a com-
petitive benefit package.  For a complete 
job description, go to www.shelburnevt.
org.  To apply, send letter of interest 
and resume to Paul W. Bohne III, Town 
Manager, P.O. Box 88, Shelburne, VT 
05482, or e-mail pbohne@shelburnevt.
org. EOE. (11-15)

Community Planner. Plymouth, NH, 
which has recently experienced consider-
able commercial and residential growth, 
seeks a community planner.  The po-
sition’s responsibilities include coordi-
nating all community planning, zon-
ing, and economic development activi-
ties for the Town; updating the Town’s 
Master Plan and other land use related 

planning studies; annually updating the 
Town’s Capital Improvement Program; 
and assisting the Planning and Zoning 
Boards with their current activities.  Can-
didate qualifications should include a 
Bachelor’s degree in municipal planning, 
engineering, or related field; additional 
coursework and continuing education 
in advanced areas of planning technol-
ogy is preferred; a minimum of two years 
of experience in municipal planning, or 
any equivalent combination of education 
and experience, which clearly demon-
strates possession of the required knowl-
edge, skills, and abilities.  Salary range, 
$45,000-$50,000, depending upon quali-
fications.  Position open until filled.  Sub-
mit resume and cover letter to Town Ad-
ministrator, Town Hall, 6 Post Office 
Square, Plymouth, NH 03264. (11-14)

Town Manager. The Town of Stowe, Vt. 
seeks an energetic, creative and per-
sonable professional for the position of 
Town Manager.  Renowned for its scen-
ery, cultural activities, recreation and re-
sorts, Stowe (pop. 4,339, with seasonal 
increases to 10,000) is the quintessen-
tial New England community.  The Man-
ager reports to a five-member Selectboard 
and supervises all departments.  The cur-
rent operating budget is $8.7 million, 
with 65 full-time employees.  Primary re-
sponsibilities include financial manage-
ment and budgeting, personnel admin-
istration/labor relations, community and 
intergovernmental relations and imple-
mentation of town policies.  For more in-
formation and a full job description, go 
to http://www.vlct.org/marketplace/clas-
sifiedads/.  Five years management experi-
ence, high degree of tactful communica-
tion and negotiation skills, and bachelor’s 
degree in appropriate discipline required; 
master’s preferred.  Hiring range $80,000 
to $95,000.  Please send cover letter and 
resume in confidence to: Stowe Manager 
Search, VLCT, 89 Main Street, Montpe-
lier, VT 05602. Resume review begins 
December 15, 2006 .  EOE. (11-10)

(Continued on Page Eighteen)
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The VLCT News welcomes classi-
fied advertisements from municipal en-
tities, public agencies, businesses and 
individuals.  This service is free for 
VLCT members (regular, contributing 
and associate);  the non-member rate is 
$37.00 per ad.  Ads are generally lim-
ited to 150 words.

The VLCT News is published every 
month and usually reaches readers by 
the third week of the month.  Ads are 
also placed on the VLCT Web site as 
soon as they are received.

The copy deadline for advertise-
ments is the first Friday of the month 
for the next month’s issue.  However, 
space is occasionally available for late 
additions.  Please feel free to check 
with the editor for availability.

For more information on classified 
and display advertising in the VLCT 
News, please contact Katherine Roe, 
Editor, VLCT News, 89 Main Street, 
Suite 4, Montpelier, VT  05602, tel. 
800/649-7915, fax 802/229-2211, e-
mail kroe@vlct.org.

http://www.vlct.org/marketplace/classifiedads/
www.wilmingtonvermont.us
www.shelburnevt.org
mailto: pbohne@shelburnevt.org
mailto: kroe@vlct.org
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For more information about the follow-
ing workshops or events, please contact Jes-
sica Hill, VLCT Manager, Administra-
tive Services, tel., 800/649-7915; e-mail, 
jhill@vlct.org.  Or visit http://www.vlct.
org/eventscalendar/ and select a workshop 
for more information or to register on-line.  
(The on-line registration option is available 
for VLCT workshops and events only.)

VLCT Health Trust Regional Meeting.  
Wednesday, December 6, 2006, Town 
Gym, Brighton, 8-11 a.m.  VLCT Mem-
ber Relations staff, joined by CIGNA 
representatives, will present the Health 
Trust’s new CIGNA products and ser-
vices.  Please come with your questions! 

Selectboard Forum.  Saturday, December 
9, 2006.  Vermont College, Montpelier.  
Sponsored by the VLCT Municipal As-
sistance Center. This year, we will offer 
one selectboard training in the fall and 
one in the spring.  The Selectboard Fo-

rum is targeted towards more seasoned 
members (though all are welcome) and 
will focus on some of the more difficult 
challenges of municipal governance such 
as personnel, financial management and 
ordinance enforcement.

Legislative Preview.  Tuesday, December 
12, 2006, Milton Town Office, or Thurs-
day, December 14, Wilmington Town 
Office.  9:00 a.m. to 11:00 a.m.  Spon-
sored by VLCT Public Policy and Ad-
vocacy Services.  Come and meet with 
VLCT legislative staff at a location near 
you to discuss the upcoming session.

Stewardship of the Urban Landscape 
(S .O .U .L).  Monday evenings from Jan-
uary 8 - March 5, 2007.  Vermont Inter-
active Television sites around the state.  
S.O.U.L. is a 40-hour course designed for 
community volunteer group members, 
tree wardens, municipal officials, citizens, 
and others who are interested in the top-
ics and issues of urban and community 

trees and forests.  The program combines 
technical information on tree biology, tree 
assessment, municipal tree management, 
and proper maintenance with leadership 
skills.  Participants walk away better pre-
pared to engage in the management of 
their community’s tree resource. For more 
information, please contact katherine.for-
rer@uvm.edu, call 802/223-2389, ext. 25, 
or visit www.vtcommunityforestry.org.

Subdivision Primer.  Thursday, January 
18, 2007. Vermont Interactive Television 
sites around the state.  Sponsored by the 
VLCT Municipal Assistance Center and 
your local regional planning commission.  
This second workshop in a three-part se-
ries will focus on reviewing subdivision 
applications, paying particular attention 
to applying appropriate conditions, re-
viewing applications for planned unit de-
velopments and incorporating water qual-
ity protection strategies.

(Continued on Page Sixteen)
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