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Installation of a temporary bridge was completed on October 15th  
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Temporary foot & traffic 
bridges 
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Irene damage  

ICC Response 
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Director of Operations & Director of Program Development 
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Dummerston 
Northern Regions 

Rutland 

The ICCs are operated by a Unified Command (UC) in Montpelier.  The UC 
role was to set priorities, provide overall management through directives, and 
take the lead on communication and public information.  The UC was given 

direction by the Secretary s Office. 
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Incident Commander 

Safety Officer 

Information Officer 

Operations Planning Administration 

Liaisons 

Utilities 

Environmental 
Hazmat 

District  
Garages 

Resident  
Engineers 

Private  
Contractors 

Inspectors 

RPCs 

Communications 

Supplies/ 
Equipment 

Facilities 

Food 
Basic Needs 

Time 

Procurement 
Contracts 

Compensation 
Claims 
Bills 

Records Staging  
Areas 

National  
Guard 

Town 
Crews 

Logistics 

ICCCC  CCoommmmaanndderrs  

DDuummmmerrsstoonn:    Joe Flynn 
RRuutlaanndd:        Gil Newbury 



 Establish emergency access to cutoff/isolated towns & 
locations within communities 

 Establish access for utility companies to restore power 
to areas that are still cut off 

 Establish mobility (public access) to towns that currently 
have emergency access only  

 Establish mobility along East/West corridors (to include 
truck traffic/commerce) 

 Inspect all bridges of concern 

 Prepare state roads for winter operations    
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VTrans Employees:   To date approximately 700 have been assigned to IRENE recovery tasks 

Hundreds of National Guard Troops:   
•Vermont – 200 people, numerous equipment 
•Maine – 220 people, numerous equipment,  Command & Control function for out-of-state troops 
•Illinois - 145 troops, 8 aircraft, 23 vehicles 
•Ohio – 93 people, 29 pieces of equipment 
•New Hampshire – 8 people, 2 aircraft 
•South Carolina – 51 people, 23 pieces of equipment 
•West Virginia – 30 people, 10 pieces of equipment 
•Virginia – 16 people, 6 pieces of equipment 

 DOT Partners    
•Maine – 150 people, 145 pieces of equipment 
•New Hampshire – 75 people, 60 pieces of equipment 

Over 200 Private Contractors and Consultants 
•Approximately 1800  people from the private sector, primarily from Vermont 

Medical Assistance from LA, ME, AR, MO, NH, ID and FL 

EOC, RPCs, Red Cross Church groups, Fraternal Organizations, and many individuals  
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Source Chittenden County Regional Planning Commission  
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