
FEMA Public Assistance Program 
Process/Schedule 

 
Disaster Event:  August 27 – September 2, 2011 
 
Declaration:   September 1, 2011 (all counties except Grand Isle) 
  September 16, 2011 (Grand Isle County) 
 
Applicants Briefings & Kick-off Meetings:   
 

September 9:   Springfield (Windham and Windsor Counties) 
  Manchester (Bennington and Rutland Counties 
September 10: Randolph (Washington and Orange Counties) 
  Vergennes (Addison and Chittenden Counties) 
September 12: Hyde Park (Franklin and Lamoille Counties) 
  Lyndonville (Orleans, Essex, and Caledonia Counties) 
September 22: South Hero (Grand Isle County) 

 
Formulation/Review/Approval/Obligation of Projects:  The first step of this process is for FEMA to 
contact applicants and schedule the initial site visits.  This entire process is ongoing.  It should be 
completed within the next 2 to 3 months. 
 
Subgrant Agreements:  Will be written, mailed, returned, and executed within next 1 to 2 months. 
 
Payments to Applicants:  Once subgrants are fully executed and projects are obligated by FEMA.  
Payments to applicants will probably begin sometime in December 2011. 
 
Subgrant/Project Closeouts:  Once an applicant has submitted their Project Completion and 
Certification Report to the VAOT, the VAOT will schedule on on-site visit with the applicant to jointly 
certify that all the work was completed in accordance with the approved Project Worksheets (PWs).  
Assuming that the certification can be made, the VAOT representative will return the report to VAOT 
Operations HQs.  At that time, the final payment will be made to the applicant with a closeout letter 
giving instructions pertaining to document rentention.  


